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Director to Director
We’re looking to spotlight WSSDA members 
who’d like share their insights as veteran 
board members, newcomers, or as exem-
plars of small, medium or large districts.  
If that’s you, let us know!

Passion Pieces
Is there a subject you feel strongly about 
which you’d like to raise with fellow school 
directors? Then submit a “passion piece” in 
which you a) share why the issue is important 
to you, b) describe what you’ve learned about 
it that others may not know, and c) explain 
how this issue has informed your work as a 
school director.

for the gooD of the orDer
If your district has experienced success (or 
failure) that would be instructive to others, let 
us know so we can help you tell the story! 

revieweD by Peers
Is there a book, a training or professional 
development event, software, or even an 
app that has benefited you? Did it help your 
school district, or even just one school? 
Then spread the word by writing a review 
about it. Your story will give peers a chance 
to take notice.

tim Garchow, WSSDa Executive Director

For submissions, questions or comments, 
contact Sean Duke, communications officer 
at s.duke@wssda.org.
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From the Executive Director

add your voice! 
Use Direct to share your  

learning with peers.

Celebrating great work

call for submissions

O ver my career, I have come to appreciate how preparing students for the 
future is a collaborative effort, and one group of important collaborators is 
teachers. Each year in early May, Washington state celebrates Teacher 

appreciation Week as a time for all of us to honor the commitment of our state’s 
educators. We place an awesome responsibility upon them to educate, nurture and 
protect the 1.1 million students in their care. I too, have benefited from a great 
teacher. Her influence changed the course of my life for the better. In fact, I reached 
out to my high school English teacher in honor of Teacher appreciation Week and, 
happily, I heard back from her.

but, as May comes to a close and Direct goes to print, I notice we have even more to 
celebrate, especially the work of school board directors across the state. In fact, this 
issue of Direct has 20 pages, making it our largest issue in years. There are stories 
about great work by school boards in Raymond, Riverview, North Thurston and clover 
Park; a big win by the WSSDa Trust Lands advisory committee; top 10 highlights from 
the WSSDa annual Report; plus students share their insights and artwork with us.

and speaking of celebration, summer is almost here! but, we all know the work doesn’t 
stop. We’ve included articles by WSSDa staff about preparing for summer board 
retreats and collective bargaining. and in the coming months, keep an eye out for 
messages from members of WSSDa’s Legislative committee. They’ll be reaching out 
to let you know what to expect and to encourage participation in WSSDa’s annual 
Legislative Assembly. If you’re prepared to embrace your influence, then I urge you to 
come to the assembly in September to represent your district’s interests.

Finally, yes, that was a shameless plug for the theme of our next annual conference, 
which you’ll read about inside. Now dive into the latest issue of Direct! 

Photo shown above, left to right: elissa Dyson, Bill Glidewell, michelle Choate, 
tim Garchow and tricia lubach visiting small schools in eastern wa as part of 
spring Regional meetings. For more pictures from the visits, see page 8.

mailto:s.duke@wssda.org
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Leadership Development 
– Colleen Miller

This year’s three regional offerings of board boot camp was a trial to see if they would 
work for our members and I am pleased to report that we served an additional 100 
new board directors. Tricia and I are excited to be reserving dates for retreats with 
school boards we have not worked with in the past. These are great opportunities for 
WSSDa to build positive relationships with more boards.  

as we continue to explore professional development on the topic of equity, Tricia and 
I attended a three-day Navigating Difference workshop in Spokane. WSSDa board 
members Geoffery Mcanalloy and Don Davis joined us to experience this workshop 
as members of the WSSDa board Equity Plan committee. I appreciated their taking 
time to join us and sharing their perspective on this work. 

annual conference registration opened on May 21st and that is always an exciting 
time as we watch the attendance numbers surge in the first few weeks. Just another 
step in getting prepared for the largest education conference in Washington state!

Government Relations 
– Jessica Vavrus

This last legislative session was only the second in 10 years to end on time. This afforded 
me the chance to join Spring Regional Meetings and talk with directors about where we 
are in the advocacy cycle and how boards can focus their energy. We have a great new flyer 
that describes the cycle (shown at left).  

Several of the regional meetings included dedicated time for board legislative represen-
tatives and other interested school directors to consider how to embrace their collective 
influence in preparation for the 2019 legislative session. We talked about how boards and 
regions could organize themselves to advocate most effectively.

This month, WSSDa’s Legislative committee will begin reviewing legislative position propos-
als. compared to years past, this work has been accelerated to allow boards more time to 
review the position proposals and consider their own priorities well in advance of Legislative 
assembly. We urge every district to come to assembly so all perspectives can be weighed 
as members vote to set WSSDa’s priorities.

Policy and Legal 
– Abigail Westbrook

We are delighted to have published the latest issue of Policy & Legal News, which focuses on 
the impacts of the 2018 legislative session. Feature articles address freedom of expression, 
hunger-free students’ bill of rights, registering youth voters, and more. analyzing and describ-
ing the Legislature’s impact was complicated, but it was also rewarding because it revealed 
WSSDa’s own impact on law and policy.

another significant accomplishment was developing a presentation that unpacks Washing-
ton’s Voting Rights act (WVRa). We collaborated with WSSDa’s Government Relations team to 
share this presentation as a recorded webinar. Regarding the WVRa, you don’t need to panic, 
but I recommend you assess your current electoral systems for a potential violation. See 
the webinar at youtu.be/QDhn3Y6WhSg. If you do identify a potential violation, we 
recommend consulting with experts while engaging with your community to assess possible 
solutions. 

wssda.org/advocacyCycle

UPDATEBRANCH

On the road to Boot 
Camp in Yakima  

https://wssda.org/Events/LegislativeAssembly.aspx
https://wssda.org/Events/LegislativeAssembly.aspx
https://wssda.org/Portals/0/legislative/2018/Advocacy-Cycle-Leg-Position-Flow-Chart.pdf
https://wssda.org/Portals/0/legislative/2018/Advocacy-Cycle-Leg-Position-Flow-Chart.pdf
https://youtu.be/QDhn3Y6WhSg
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e arly in 2017, WSSDa staff and members of WSSDa’s Trust Lands 
advisory committee met with OSPI Superintendent chris 
Reykdal. Their message to Reykdal was clear: let school districts 

keep the money they receive from state forest lands instead of automat-
ically deducting it from their state allocation for basic education. The 
committee asked Reykdal why this occurs and how to stop it.

State forest lands are managed under state law for the benefit of local 
governments, including school districts. Money from state forest lands 
is generally used by local governments for operating expenditures. 

Newly elected at the time, Superintendent Reykdal pledged to study 
the issue. as it turns out, the practice of “clawing back” state forest 
lands revenue from districts had been codified via WAC 392-121-415. 
Once that was made clear, WSSDa’s Trust Lands advisory committee 

Being a student again
This past april, about 160 school board members, superintendents 
and student representatives from 40 school districts attended the 
National School Boards association annual Conference. We asked 
members of the WSSDa board why they went:

“It allows me to hear about innovative things happening in other 
districts. From project-based learning to technology in the class-
room to the latest legal cases impacting districts across the 
country. It’s a great opportunity to meet school directors from a 
variety of communities and backgrounds.” Marnie Maraldo

“It’s really valuable because of the opportunity to attend 
workshops on topics that affect all of us nationwide. and, as a 
delegate to NSBa’s Delegate assembly, it gives us the chance to 
take part in setting the national legislative agenda.” Aurora Flores 

“I come home with information pertinent to our district. this 
year I chose sessions on topics that were very informative with 
concrete examples and suggestions to help expand our vision for 
possible implementation.” Carolynn Perkins 

“though board directors spend most days thinking and planning 
for students, they don’t get too many opportunities to spend their 
day being a student again. I appreciate the opportunity to learn, 
collaborate and broaden my perspective.” Brenda Rogers 

UPDATE

for the GooD of the orDer

WSSDA’s Trust Lands 
Advisory Committee 
recoups millions of 
dollars for schools 

CONTINUED on page 18

https://www.wssda.org/AboutUs/Committees/SchoolTrustLands.aspx
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a s another school year comes to a close, it is often a time 
of reflecting on the past year. If you have students close to 
you who are graduating, you may be considering the full 

scope of the education system and how well it has prepared those 
students who will be walking across a stage to accept their diplomas.  

What a time of joy! Last year, I was one of those parents, fishing 
through old photos to share as part of the slide presentation during 
graduation. I marveled at seeing how 13 years of education molded 
my cute little boy into a fine young man, ready to go on to the next 
step. I also found his kindergarten class picture—15 adorable kids, 
big smiles, eager to learn. They would go on to master reading and 
writing, multiplication, and finding angles in a triangle. They would 
build roller coasters and learn about the Constitution. They would be 
shown the impacts of bullying and drunk driving. An unfathomable 
amount of knowledge, all represented by a single decorative piece 
of paper called a graduation certificate.

This year, I find my reflection on the kids who aren’t walking across 
that stage. Statistically, it would be likely that three of the 15 kinder-
gartners would fail to graduate. That number grows for some of our 
students of color. Of the boys in a typical kindergarten class, nearly 
one in four drops out. If they were special education students, that 
number would grow from three to six students, full of hopes and 
dreams, that would not receive their high school diploma.

I know, this is supposed to be a time of celebration! But, it’s always 
there, in the back of our minds; that reminder that we have more 
work to do. In the words of President Harry Truman, “The buck stops 
here.” This is our responsibility. We’ve been elected by our constit-
uents to ensure we have the best educational opportunities for our 
students, and to create an educated citizenry and community. They 
are looking to us, one child at a time. As you give the speeches at 
graduation, or hand out the diplomas, or however you celebrate 
this year’s successes, consider ways to engage the ones who aren’t 
there. Find out what more they needed, so we can do better with 
those coming behind them. Our world is becoming more complex 
all the time. It is imperative that all of our students are ready and 
prepared. I believe we can get there and look forward to the time 
when all those kids are on that stage, wearing their caps and gowns 
and huge smiles of success.

From the Board President

marnie maraldo, WSSDa board President

Annual Report 2017 
WSSDA’S TOP 10 ACCOMPlISHMEnTS

1. a new record for attendance at the 2017 annual
conference with 1,179 attendees overall and a

pre-conference record of 377 attendees. 

2. Leadership WSSDa 2017 had the highest
number of graduates since 2010.

3. For the first time, the WSSDA Board
Self-assessment was licensed to other state

school board associations across the country. 

4. The Leadership Development branch began
a multi-year first-in-the-nation curriculum

development project titled WSSDA OnBoard. 

5. after years of study and consideration the
board approved plans to replace the 40 year-old

wSSDa headquarters. 

6. WSSDa partnered with three other associations
to develop a comprehensive suite of software

that will allow modernization of agency bookkeeping, 
communications, data management and more.

8. WSSDa hired six new staff members in 2017.
With almost half of the agency new, staff went

through guided exercises to develop relationships and a 
shared culture that will carry WSSDa into a new chapter 
of its illustrious history.  

9. With an influx of new staff came new ideas and
questions. The Why WSSDa? “menu” of services was 

born to help articulate the myriad services and supports 
provided by the agency. additionally, a new approach to the 
association newsletter, Direct, was launched. 

10. Grappling with EHB 2242, the advocacy
effort WSSDa and its members put into three

special legislative sessions was unprecedented and 
helped bring about an updated public records act plus 
legislative action to support districts with siting new 
schools outside of Urban Growth areas. 
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Learn more at wssda.org/AnnualReport. 

https://www.wssda.org/AboutUs/AnnualReport.aspx
https://wssda.org/AboutUs/WhyWSSDA.aspx
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The theme of this year’s annual conference combines two 
subtle, yet powerful words: embrace, (to embody, take in as part 
of the whole) and influence, (to effect or alter—from the Latin 
influere “to flow in”). The theme gets closer to home by adding 
“your” to the mix—your effect and influence as individuals, 
school directors, and collectively as the largest body of elected 
officials in the state. at annual conference, we hope you’ll 
reflect on your influence and find the knowledge, information, 
and tools to help you maximize it.

Mark Prensky, author and educational futurist who coined the 
term “digital natives”, will deliver the opening keynote address. 
He proposes structuring learning to make kids better prepared 
to improve the world around them. Dr. Fariba alamdari, vice 
president of marketing and value analysis for boeing, will 
speak on Friday about embracing diversity as an immigrant 
and a woman. “If I don’t believe in my diversity” she says, “why 
would anyone else?” Fariba accesses traits from her gender 
to gain cooperation and trust and traits from her ethnicity to 
become a champion for innovation and understanding in a 
global economy. and we have just learned that National Teacher 
of the Year Mandy Manning will be our third keynote speaker!

We look forward to seeing you in Spokane to celebrate (you!) 
and to inspire and empower you with workshops, tools and 
presentations to support your work. 

Networking for Success 
WSSDA HoStS GovernAnce Summit

This past March, WSSDa held a networking summit for 
school directors whose boards are already engaged in Policy 
Governance®/coherent Governance®. board members from 
bellingham to Yakima came to Olympia to strengthen their 
efforts through networking with peers. 

“It was powerful to see our members coming together to share 
solutions and pool their knowledge.,” said WSSDa Executive 
Director Tim Garchow. “While a single district might not have 
all the answers, when we come together, a lot of good can 
happen. It was just a great example of the strength we have as 
a collective body.”

Participants talked about what was working in their district, 
areas in which they wanted to grow, and supports they might 
like to see from WSSDa. Glancing through participant evalua-
tions shows comments like “this was very valuable,” and “very 
meaningful conversations.” On the critical side, several noted 
the need for more time and opportunity to continue their discus-
sions with each other.

“The reaction from our participants was great,” said WSSDa’s 
Director of Leadership Development, colleen Miller. “Given the 
positive feedback and member interest, we’ll work on creating 
more opportunities like this in the future.

UPDATE

An inspiring theme 

influenceembrace    your

It’s time to register!  

wSSDa 2018  
law CONFeReNCe
wssda.org/lc

https://wssda.org/Events/AnnualConference/PreConferenceWorkshops/LawConference.aspx
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Adding student voice   
by Lori Oviatt

I f you have student reps on your board, aren’t they amazing! If not, 
you should consider adding their voice to your board. Students 
are the essence of board work and their voice should be front and 

center for the key decisions we make. 

There is much to gain from listening to our students and there are strat-
egies boards can employ to ensure they stay open to student voice. One 
is to have student representatives serve on the board of directors. at 
Riverview School District, student rep onboarding includes recruitment, 
application, interview, selection, and orientation. Our Student Voice 
Toolkit walks us through the steps to create a successful student repre-
sentative program. It also describes additional techniques for soliciting 
student voice, such as student roundtables, student presentations to 
the board, and student presentations to the public.

Dr. anthony Smith, Riverview School District superintendent, notes 
that having students on your board ensures that student voice is 
consistently represented when the district makes decisions. Student 
reps offer checks and balances on our thinking by providing real-time 
information about their realities and issues. and, “believe it or not, 
students have a calming influence on adult behavior, whether it be 
the superintendent, board member, parent or community member.” 

In our district, we believe in giving students opportunities to apply their 
learning in real life, like involving them in our work with the Legislature, 
encouraging them to present at conferences, and by simply serving on 
the board to have input on policy-making. at Riverview, we have added 
policy, changed it, and changed significant decisions based on what 
we heard from our students. 

but how does joining the board impact the student reps themselves? In 
the words of senior Sophie Paradis “I have the opportunity to increase 
my influence in the community.” Do you hear echoes of this year’s 
annual conference theme there? Our junior on the board, Delaney 
Tobin, shared that “I have already seen an increase in my leadership, 
communication, and presentation skills. I’m so grateful for the value it 
has brought to who I am as a person, and am so excited for what the 
next year [on the board] will bring.”

at Riverview, we support student representatives being an integral part 
of every school board. after all, giving them a seat at the table makes it 
clear that they are our top priority and greatest concern. This sends a 
clear message both to students and the community. bottom line, how 
can we not have student voices represented on our board of directors? 

To see our Student Voice Toolkit visit http://rsd407.org/schoolboard/
board-of-directors/student_reps/student_reps.aspx 

  lori oviatt serves on the Riverview Board 
of Directors and is an active Riverview School 
District volunteer and community member. 
She also serves on committees of several 
state associations, including WSSDA.

Thank you students!

S howing award-winning art from each Educational 
Service District, the 45th Annual Superinten-
dent’s High School art Show gave us covers for 

the latest issues of Direct and Policy and Legal News. 
Thank you Hannah Smith of Okanogan High School 
in ESD 171 and aaron Kilgore of central Valley High 
School in ESD 101 for letting us publish your work!

Thanks also to Jonathan Jacobsen for his clay and glaze 
piece titled “Sun.” Each year, along with other organi-
zations, WSSDa purchases a piece from the show and 
this year we’re grateful to receive Jonathan’s! In the 
absence of students coming and going from the WSSDa 
offices, having student artwork on display is a great 
reminder of what inspires us to do our work: students!  

See all the art at bit.ly/OSPI45

http://rsd407.org/schoolboard/board-of-directors/student_reps/student_reps.aspx
http://rsd407.org/schoolboard/board-of-directors/student_reps/student_reps.aspx
http://www.k12.wa.us/Arts/ArtShow/ArtShow18/default.aspx


UPDATE

Started in 2006 by WSSDA member Elissa Dyson of Onion Creek SD, she 
and WSSDA staff have sought to keep a finger on the pulse of small school 
districts by visiting every one in the state with less than 2000 students. 
Below are images from the latest round of visits, including Medical lake, 
Keller, Republic, Evergreen #205, Freeman, Oakesdale, and Palouse.

Small schools inside and out 
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Why Legislative 
Assembly?

LeGiSLAtive ASSembLy:  

Democracy in its 
purest form 
by Logan Endres

e very fall, WSSDa members are invited to deliberate and vote 
on the issues they want WSSDa to champion in Olympia 
and beyond. While there are always differences of opinion, 

Legislative assembly is an excellent vehicle for helping districts 
have their perspectives heard while members consider what 
WSSDa’s priorities should be. In the words of Russ Pfeiffer-Hoyt, 
chair of WSSDa’s Trust Lands advisory committee, “Legislative 
assembly is representative democracy in its purest form.”

This fall, the assembly will vote on proposals related to various 
topics, including school/student safety, district funding including 
levies and Local Effort assistance (LEa), and staff recruitment 
and retention. The voting that occurs at Legislative assembly 
determines WSSDa’s legislative positions and priorities. That 
gives WSSDa staff two very important things: direction for how to 
focus their advocacy efforts and a potent statement to make in 
conversations with legislators. To say that an association of the 
largest body of locally elected officials in the state feels strongly 
about something is no small thing. 

Indeed, the significance of Legislative assembly is profound. 
cindy Kelly, chair of WSSDa’s Government-to-Government Task 
Force said that Legislative assembly is important for all school 
directors and their districts, including tribal compact schools. 
She observed that several school districts partnered to submit a 
proposal that was approved by members last year. Doing that, she 
said, “strengthened the relationship between our tribal compact 
schools and school district communities.”

before the assembly even occurs, there’s a six-week window for 
school directors to submit their ideas for new or updated legis-
lative positions. Even if a district has missed the window, there 
is opportunity at the assembly to offer amendments to position 
proposals. “I have seen ideas that began in Leg assembly grow 
into legislation that has brought millions of dollars back to our 
districts,” said Pfeiffer-Hoyt. “I always leave Leg assembly with 
a renewed respect for school board members across the state.”

If any members would like assistance covering the cost of travel, 
10 scholarships will be offered on a first-come-first-served basis 
by the WSSDa Education Foundation. Look for more information 
when the call to register email goes out in early June.

and if you you’re still on the fence about participating, then 
consider the words of carrie Sorensen, WSSDa’s Legislative 
committee chair: “Legislative assembly is, in my opinion, one of 
the two most important events a school board member should 
attend to make the most impact in their role. Our local control and 
decisions are so much better and stronger with the backing and 
support of the larger organization.”

Russ Pfeiffer-Hoyt, Chair of WSSDA’s 
Trust Lands Advisory Committee:
 “legislative assembly is 
representative democracy 

in its purest form.”

“I have seen ideas that began in leg 
assembly grow into legislation that has 
brought millions of dollars back to our 
districts. I always leave the leg assembly 
with a renewed respect for school board 
members across the state.”

Cindy Kelly, Chair of WSSDA’s Govern-
ment-to-Government Task Force:  
“legislative assembly is 
important for all school 

directors and their districts, 
including tribal compact schools. 
Several school districts partnered to 
submit a proposal that was approved by 
members last year which strengthened 
the relationship between our tribal 
compact schools and school district 
communities.”

Carrie Sorensen, WSSDA’s Legisla-
tive Committee Chair: 
“legislative assembly is, 
in my opinion, one of the 

two most important events a 
school board member should attend to 
make the most impact in their role. Our 
local control and decisions are so much 
better and stronger with the backing 
and support of the larger organization.”
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C ollective bargaining just got more interesting with the 
passage of two legislative bills that change how schools in 
Washington will be funded. The legislative answers to the 

McCleary lawsuit to fully fund public K-12 schools - EHB 2242 and 
ESSB 6362 - resulted in significant changes to funding formulas for 
local school districts. as a school director, your role is to understand 
what the changes are, what they mean for your district’s budget now 
and into the future, and set parameters that are clearly communi-
cated to your bargaining team.

The Washington association of School administrators (WaSa), in 
conjunction with the attorneys of Porter Foster Rorick LLP and 
Stevens clay PS, recently released the informative document 
titled Frequently Asked Questions Regarding Collective 
Bargaining Impacts of the “McCleary Fix” Bill (see wssda.org/
cbFaQ). While some of the recommendations are more 
appropriate for superinten-dents or other members of a school 
district’s bargaining team, there is some terrific information that is 
helpful to school directors as well. Here are some of the 
recommendations from that document, and from WSSDa, 
regarding bargaining within your district.

let the bargaining team do the bargaining
WSSDa recommends that school directors not be involved 
in bargaining sessions or even in the room. The board’s role is to 
set the budget and other goals and parameters that the team will 
work within, not to do the actual negotiating. Even a board 
member’s mere presence in the room changes the 
atmosphere, and that changes the whole equation. be clear with 
your staff and community that the board sets the guidelines while 
negotiating teams determine the details. 

understand the biggest changes 
The key provisions of the two bills are the elimination of a 
state salary schedule, the addition of regionalization factors, 
increases in allocations from the state for staffing, and changes 
in how local revenues are collected and used. Here are general 
overviews related to these provisions:

• Elimination of a state salary schedule: The elimination of the state 
salary schedule means that each school district will bargain its own 
salary schedules. Districts will be required to meet three pay require-
ments that set “fence posts” around salaries, including 1) minimum 
starting salary, 2) minimum five-year salary, and 3) maximum salary.
• Regionalization: additional allocation for staff salaries will be
provided to a handful of school districts based on regional differ-
ences, as determined by the state. It is stated as a factor (1.0, 1.06, 
1.12, 1.18 or 1.24) that is multiplied by the state allocation to deter-
mine the increased salary funding.
• State allocations: State allocation refers to the base salary
funded by the state for a 1.0 full-time equivalent employee. It is
different from the starting salaries that must be paid by a district
for certificated instructional staff. These amounts are used for
determining state funding to districts for salary costs, but districts
have the authority to determine their own salary schedules. State
allocations for 2018-2019 are $65,216 for certificated instructional
staff (CIS), $96,805 for certificated administrators (CAS), and
$46,784 for classified staff (CLS). 
• Changes in “local revenues”: There are many changes to how
levies can be collected and what they can be spent on, plus changes 
to Local Effort assistance (LEa). beginning in Fall 2018, local 
revenues can only be used for “documented and demonstrated 
enrichment.”  This “enrichment levy” is also limited to the lesser of 
$1.50 per $1,000 of assessed value or $2,500 per student.
• One professional learning day will be funded by the state starting
in the 2018-19 year.
• Replacement of COlAs: cost of Living adjustments will be
replaced with an annual “inflationary adjustment,” which is based
on the Implicit Price Deflator (IPD). 

understand how the legislature reached these numbers and 
what they mean for your district
Understanding how these numbers were reached can help guide 
you when working with your bargaining team as they set new 
salary schedules. compensation increases are limited to the cPI 
(Consumer Price Index), which is 3.1% for the 2018-2019 school 
year and is estimated at 3.1 and 2.1 for the subsequent two school 
years. However, there are exceptions to this 3.1% limitation, includ-
ing salary changes to provide professional learning (as defined 
under RCW 28A.415.430), national board teacher bonuses, districts 
with an “average total certificated instructional staff salary less than 
the statewide average” as determined by OSPI, and salaries for new 
certificated instructional staff hired in the 2018-2019 school year.

Unlike the previous state salary schedule, the required “guideposts” 
do not include step increases that raise compensation as years of 
service and/or educational attainment increase. That means they 
will need to be negotiated and determined by each district. Some 
districts may be able to retain their current salary structures and 
still stay within the cPI limitation. In most cases, amounts paid for 
universal TRI (compensation provided beyond a certificated staff 
member’s base contract) would need to be added to the salary 
schedule. Each district will need to evaluate its individual circum-
stances to determine the best options and stay within the law.

CONTINUED next page

Collective 
Bargaining
Understanding the board’s role

by Tricia Lubach

FEATURE

https://wssda.org/Portals/0/legislative/2018/WASA%20CB%20FAQs%20v1.2%204-23-18.pdf
https://wssda.org/Portals/0/legislative/2018/WASA%20CB%20FAQs%20v1.2%204-23-18.pdf
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N ewspapers still wield profound influence. Their print 
circulation may be shrinking, but their online reach 
is growing. along with their own websites, newspa-

pers produce much of the news and commentary shared via 
social media. 

an editorial board operates independently from the news-re-
porting and news-editing staff. Editorials are a way newspapers 
exert civic leadership by examining issues and seeking 
answers. Often unsigned, the articles represent the view of 
the editorial board, not the newspaper staff as a whole and 
appear on a newspaper’s Opinion, Editorial, Viewpoints, or 
similarly named page. 

a well-informed editorial board can be a tremendous asset. Its 
members know the community, keep up on issues, and aren’t 
afraid to take strong stands. Editorials inform readers, present 
the editorial board’s view, and spur readers to action. They 
can advance a school district’s cause, explain a controversial 
decision, or bring healing amid sorrow. On the flip side, an 
editorial can blindside a school district, shaping community 
opinion that lacks nuance or context. Savvy communicators 
can encourage the former and deter the latter.

Like all trusting relationships, they develop over time. Start by 
arranging editorial board meetings on cycles that make sense 
both for the board and the school district. Here are some tips 
to get started.

Op/Ed pages usually list whom to contact. call or email that 
person. Be concise but specific about why you want to meet. 
For example, the school board is starting the search for the 
new superintendent, and you want to update the editorial 
board on the process. a tip: Never call on a Friday. Editorial 
page editors have a full weekend’s opinion pages to produce, 
and are even more stressed than usual. 

Put together a short bulleted list of your key points. Email it to 
your editorial board contact ahead of time and bring copies 
to the meeting. Expect tough questions; that is the editorial 
board’s role. Gather statistics, stories and details that buttress 
your case. be prepared to present them succinctly. 

You might meet with one person or several. Expect a discussion. 
Don’t dominate or pontificate. Don’t come in with an agenda 
that you expect the editorial board to follow. Most want their 
guests — you — to give no more than a five-minute opening 
summary, and then the board members will plunge in with 
questions. Go with the flow. Editorial board members will meet 
in private afterward and decide the newspaper’s viewpoint. 

On Call: Working with 
your local newspaper

this is an excerpt from an article in On Call, a wSSDa subscription 
publication for school district communications.

make a clear plan that ensures your employees feel valued, 
schools have what they need to serve students, and the financial 
health of your district is paramount.
There will be pressure at the bargaining table to exceed the cPI cap 
(3.1% for the 2018-2019 school year.) But, note that the language 
used in Sections 207 and 208 of ESSB 6362, and legislative history, 
do not give school districts the authority to use newly negotiated 
step increases to avoid the 3.1% limitation. Here are some tips from 
WaSa’s FaQ document:
• School districts have a duty to comply in good faith with the limita-
tions imposed by the Legislature on salary increases in 2018-2019.
• The cPI cap is only a one-year limitation on compensation 
increases.
• Interest-based bargaining may be helpful to agree on ways to 
address increases on non-salary items during the 2018-2019 
transition year by building trust and long-term mutual goals.
• Nothing in the law requires districts to increase salaries beyond the 
mandatory $40,760 starting salary and $44,836 after four years. 
• Salaries must be bargained locally, and school districts are half of 
that bargaining process. as school directors, one of your primary roles 
is to ensure the current and long-term solvency of your school district. 
• Consider the impact changes to levies and Local Effort assistance 
will have to your district’s overall financial picture. 
• Boards that set “bookend” bargaining parameters based on their 
“big picture” goals for the district provide firm boundaries for their 
superintendent and negotiating teams while allowing flexibility on 
the details within those limitations during negotiations.  
• WSSDA encourages districts to seek the counsel of their local-
ly-retained attorneys prior to and during negotiations to ensure 
changes meet legal requirements.

Keep in mind that it will take time for the new funding system to 
sort itself out in practice among the 295 public school districts in 
the state. The 2018-2019 legislative session isn’t too far off, and 
continued adjustments to the formula are possible. In the meantime, 
be transparent in your goals and communicate them clearly within 
your districts and communities. Balancing the district’s financial 
health and the invaluable contributions of your school staff is some 
of the most important and lasting work a board can do.

BargaININg CONTINUED from page 10

tricia lubach is a member of the Quincy School Board and a 
leadership Development Services training specialist with wSSDa.

     Be clear with your  
staff and community that 
the board sets the guide-

lines while negotiating 
teams determine the 

details. 
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       Outreach, Oversight, 
   Strategy      A winning combination for North Thurston

Public Schools’ Board of Directors

w hen Melissa ‘Mel’ Hartley visited a fifth-grade class 
recently and told the students she was a school board 
member from District 3, the students were intrigued. “I 

had to explain that District 3 had no relation to The Hunger Games,” 
she laughs. That clarified, Hartley spent the morning reading with 
the class and describing her role on the board of North Thurston 
Public Schools. “They asked a lot of great questions,” she says. 
“They weren’t nearly as tough an audience as I had expected.”

Such visits are part of her role, which combines strategic planning 
and fiscal oversight with community outreach. at heart, board 
membership is about service, according to NTPS Superintendent 
Deb clemens. “It’s not just showing up for meetings and approving 
budgets,” she says. “There’s a bigger role of connecting with the 
broader community and its leaders. Our board is engaged outside 
of board meetings several times a month, whether it’s attending a 
chamber event or reading with our students.”

NTPS maintains strong connections to the larger community through 
programs like Partners in Education, which brings schools and 
businesses together through volunteering and student support 
activities. In an unusual move, the board also has two joint meetings 
every year with the city of Lacey. “Sometimes, people ask, ‘Why 

would you do that?’” says board President Graeme Sackrison. “We 
have a good working relationship with the city.”

One result: the city and the Lacey chamber of commerce joined 
NTPS in declaring Lacey a compassionate community, one that 
follows the principles of the International charter for compassion. 
The declaration is more than just words. For students struggling with 
basic needs, the district offers (thanks to community partnerships)
food backpack programs and a clean laundry program, as well as an 
innovative collaboration with the Lacey Food bank. “The new food 
bank will be in an area of our district with the highest number of kids 
who meet the guidelines for free and reduced lunch,” says Hartley.

Serving alongside Hartley and Sackrison are David Newkirk, veteran 
member chuck Namit and newcomer Gretchen Maliska. Students 
also serve as advisors to the board of the Directors. While non-voting 
members, the four students representing each of the NTPS high schools 
serve 2 at a time per semester. Student advisors for 2017-18 include 
Shane Pierson, Skyla Stansbury, Stacey Hines and Maria caba.

all of the adult board members have children who attend or have 
attended North Thurston Public Schools, making it easier for them 
to relate to parent concerns and experiences. Newkirk, Sackrison 
and Hartley are all military veterans as well.

By Heidi Smith, ThurstonTalk.com
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Having traveled extensively with the U.S. military, Hartley believes the 
degree of commitment in Lacey is uncommon. “I’ve lived all over the 
country and there are some places that have not invested in their 
schools,” she says. “The level of collaboration here is fantastic. It’s 
not just parents who are concerned about these issues. It’s the 
greater community.”

Sackrison agrees, noting that his perception of NTPS has changed 
since he joined the board. “Many people think of the district in terms 
of the school their children go to or the one nearest their home,” he 
says. “It’s actually an immense, complex business. If you take out 
state government, we’re the largest employer in the county and we 
serve close to 10,000 meals a day.”

Sackrison had been involved with the district previously as a 
member of the Lacey city council and through his participation with 
Lacey Loves to Read. He’s always enjoyed public service, so when 
the opportunity arose to run unopposed for his seat, he took it. “In 
my family we have four generations who’ve attended North Thurston 
Public Schools,” he says. “We have a strong connection.”

In contrast, Hartley threw her name in the ring against 13 other 
applicants for the appointment to a mid-term open seat. She was 
drawn to the board through a passion for education. “My parents and 
one of my siblings are teachers,” she says. “I had a legal career and 
eventually taught medical law. I’ve always volunteered at the schools 
my kids attended and I thought I could do more on a global level.”

aside from working closely with the city, local businesses and 
community groups, the board also invites participation in key 
decisions. While developing a five-year strategic plan, they solicited 

feedback from students, teachers, parents and the community. 
“Everybody had an opportunity to give input,” says Hartley. “The 
process gave a sense of ownership and we’ve heard good things 
from students and parents about the plan.” Student advisors from 
the district’s four high schools also attend board meetings and 
provide input on district business.

The board is also responsible for fiscal oversight and making 
sure the district hits specific targets. “There’s an accountability in 
place,” says clemens. “We provide regular updates to the School 
board on our Strategic Plan outcomes; the board is responsible 
for making sure the district is making continuous progress on our 
goals for students.”

Though the volunteer role involves essential but sometimes 
mundane tasks like creating policy, Sackrison and Hartley find 
inspiration in students and the programs that support them. “I’m 
really interested in career and Technical Education (cTE),” says 
Sackrison. “Sometimes the public thinks nobody teaches shop class 
anymore, but we have a pretty robust set of cTE classes aimed at 
giving students the skills that serve students after graduation. For 
example, our auto shop program wins awards year after year.”

at last year’s South Sound High School commencement ceremony, 
Hartley was asked to hand out diplomas, an experience she wasn’t 
expecting but found inspiring. “all of the graduations are touching, 
but South Sound is very small and a lot of students there have 
had to overcome significant challenges,” she says. “Hearing the 
stories of those who have made it was very moving and inspiring. It 
reminded me of how decisions we make as a School board impact 
each individual child.”

          When Melissa ‘Mel’ Hartley visited a fifth-grade class recently and told the students 
she was a school board member from District 3, the students were intrigued. “I had to 
explain that District 3 had no relation to the hunger Games,” she laughs.



w hile diminutive in size with less than 600 

students, the accomplishments of the raymond 

School District and its board are anything but.  

a quarter of eligible students taking college courses through 
running start; two thirds of the graduating class leaving with one 
or two scholarships secured for their first year of college; nearly 
half of all incoming kindergartners testing above, or significantly 
above, the national average on various language tests—thoughtful 
decisions by the Raymond School District board of Directors helped 
make that happen. 

“I think I can speak for all of the directors in saying we are deeply 
sincere in supporting the children of the Raymond community’” 
said Raymond School board President Ron bell. “Two of us are 
retired educators and three of us have children in the district. Two 
of us also have children that teach in Raymond, so we all have that 
connection to the district.”

Last fall, the Raymond School board successfully applied to 
WSSDA’s Boards of Distinction program. Out of 31 applicants, 
22 received the award. Of those, three were selected as board of 
the Year representing large, medium and small school districts. 
Raymond won for the small districts category. “Something that stood 
out in Raymond’s application was intentionality,” said colleen Miller, 
WSSDa’s director of leadership development. “It was very clear that 
the board took actions based on pre-determined goals. Sometimes 
we’ll see applications that are quite generalized, and so we don’t 
always have a clear sense of the board’s work.”

Raymond used the statistics cited above in their board of Distinc-
tion application and talked about the steps they took to make 

Small in size, large in impact:  
Raymond 
shares its  

secret sauce

CONTINUED next page
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them happen. but, what made them apply to the program in the 
first place? It turns out, a bit of curiosity, an ounce of pride, and a 
desire to help others led them to apply.

“Having attended many annual WSSDa conferences and seeing 
other school districts being recognized for the work they had done, 
the Raymond board was curious to know how we compared to 
the other boards,” said bell. “We also thought, for a small district, 
that we were overseeing some pretty good teaching and outreach 
programs that were showing positive results in the school and 
community. We felt that these efforts were worth sharing with other 
districts that may benefit from these programs.”

as stated in their board of Distinction application, the Raymond 
School Districts strategic plan sets goals to close the opportunity 
gaps experienced by the economically disadvantaged, as well 
as ELL populations. Specifically, the plan calls for effective early 
learning programs and increased readiness for higher education 
opportunities for those who are typically under-served. a look at 
Raymond’s application will show a list of tactics employed to reach 
those goals.

besides winning an award, does a board learn or grow from the 
act of applying for it? It would seem so. In the face of numerous 
oral reports by a variety of district staff delivered monthly, it can 
be challenging to keep track of all the different things a district is 
doing to provide the best possible education for local students and 
the community. However, “by going through this process, we were 
able to dial into some specific programs, evaluate their success, 
and really understand just how these programs are benefitting 
the clients of the district,” said bell. “also, because we have some 
fairly new board members, I think this process provided increased 
insight for them about what the role of the school board is in 
guiding the district’s educational system.”

To help boards in their work, WSSDA offers an online tool specifi-
cally designed to help boards assess themselves. but, in addition 
to that tool, applying for board of Distinction is also a way to 
perform an assessment. as director bell put it, “the process is a 
good tool for boards to use in their self-evaluation process. It’s also 
another avenue for becoming deeply familiar with the good work 
happening in one’s district.”

Key take-aways from Raymond’s experience

Raymond by the numbers

Key programs

         We were overseeing some 
pretty good teaching and 
outreach programs that were 
showing positive results in  
the school and community. 
We felt that these efforts 
were worth sharing with other 
districts that may benefit  
from these programs. 
– Raymond School Board President Ron Bell

Applying for Board of Distinction is good for:
l Self-examination 
l Evaluating key district initiatives
l Informing newer board members
l Sharing solutions with other districts

l 25% of eligible students doing  
Running Start

l 50% of incoming kindergartners testing 
above national averages

l 66% of graduates leave with 1-2  
scholarships for college

l Jump Start - 20 days with 3 hours of organized 
learning activities for incoming kindergartners

l Save the Children Partnership - national organiza-
tion supports empowering families via home visits 
to teach “Early Steps to Success,” forming parenting 
groups, book exchanges and more

l Parent education Classes - offered monthly with 
dinner and childcare covering the 40 Developmen-
tal Assets Framework

l USDA Community eligibility Provision - applied for 
funding to offer free breakfast and lunch as needed

l Language for Learning - for kindergarten, prima-
ry-age and ELL students to get the words, concepts 
and statements important for oral instruction and 
written language

l 5 Year Plan - Required of all high schoolers
l World Class Scholars Program - Required partici-

pation in this award-winning Grays Harbor College 
program

l College Bound Scholarship Program - All high 
schoolers participate

https://wssda.box.com/v/Raymond-BoY-Application-2017
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C lover Park School District (cPSD) 
has received a 2018 first place 
Magna award from the National 

School boards association. The award 
recognizes cPSD’s Open Doors Youth 
Reengagement Program, which provides 
students with flexible education plans to 
help them earn their high school diploma. 

cPSD is the only school district in Washing-
ton state, and only one of 15 in the country, 
to receive the honor this year. 

The Magna awards honor districts across 
the country for programs that break down 
barriers for underserved students. a panel 
of school board members, administrators 
and other educators selected the winners 
from more than 100 submissions. 

This year, the Magna awards recognized 
school districts and their leaders for their 
efforts to bring educational equity to students. 

“Our Open Doors program has made a big 
difference in clover Park School District and 

we are proud to receive national recognition 
for its efforts,” said cPSD superintendent 
Debbie Lebeau. “Finding new ways to 
help students graduate is a priority in 
this modern world and one we take very 
seriously here.” 

The Open Doors program was also cited 
by the clover Park School board in their 
successful application for WSSDa’s boards 
of Distinction award last year. The board 
credited Open Doors with boosting gradua-
tion rates, particularly among low-income, 
special education, and minority students. 

also cited in their boards of Distinction 
application was the board’s approval for 
hiring of a full-time career and Technical 
Education (cTE) director. after fully support-
ing dual credit opportunities and expansion 
of career and college readiness efforts, the 
board’s decisions helped the district realize 
an increase in the number of students 
completing cTE programs.

Success-inducing decisions weren’t made 
in a vacuum however. Instead, they were 
supported by a schedule of regular school 
visits, data review, and incorporation into 
a district accountability plan tied into the 
superintendent’s evaluation. 

“at the heart of everything we’re doing is 
the goal of creating a cultural shift in which 
students develop an intrinsic desire for learn-
ing,” said cPSD board President Dr. Marty 
Schafer. “Programs like Open Doors, and 
having a full-time cTE director, make it possi-
ble for students to see pathways to success 
where education plays a leading role. Once 
that happens, something clicks for students, 
and now school becomes their choice, not a 
choice somebody else made for them.”

NSba recognized three grand prize winners 
in each of three enrollment categories. 
cPSD was joined by four other school 
districts as first-place winners in the 5,000 
to 20,000-student enrollment category. 

all 2018 winners are highlighted in the april 
issue of american School board Journal.

National 
recognition  
for local district
NSBA awards Clover Park SD a 
first place Magna Award for their 
model Open Doors program

FEATURE

Clover Park School District four-year graduation rates
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a s the school year comes to an end, it is a good time to 
plan and schedule a school board retreat to position you 
for a successful 2018-2019 school year. While every 

board is unique, one common attribute shared across Washing-
ton state is that you are all about kids and their current and future 
success! To that end, here are some tips for a productive retreat. 

First, consider what your purpose and objectives are. When 
you walk out of the retreat at the end of the day, what are 
you carrying forward for your board work? a collaborative 
relationship across your board-superintendent governance 
team is always a great objective.  

a retreat should not resemble a typical work session or board 
meeting. This is a meeting to think big and strategically. The 
location is important, and sometimes stepping away from the 
board room allows board directors to leave behind the typical 
agenda. The location may also support building important 
collegial relationships. 

Some boards in the greater Olympia area use the WSSDa 
conference center for their retreat, which is available to our 
members at no cost. You could also hold retreats at one of the 
nine Educational Service District offices throughout the state 
or at community or restaurant meeting rooms. 

Design an agenda that supports your objective and encourages 
interaction and socializing. consider not only what you hope to 
accomplish, but also how you will accomplish your work. Plan 
your time together so there is plenty of interaction between 
each member of your board-superintendent governance team. 

another positive objective is to set goals for your team for the 
upcoming school year. These could be specific to challenges 
you may be facing in the next 12 months. To help your goal 
setting, you could use the free WSSDa board Self-assessment 
to gauge how you are implementing board practices that 
support increased student achievement. The results of your 
assessment may lead you to some ideas that would increase 
your effectiveness. 

You may want an outside facilitator to lead your retreat so all 
members of your team can fully participate. colleen Miller 
and Tricia Lubach from WSSDa’s Leadership Development 
Services frequently provide facilitation and will help you plan 
an effective agenda. WSSDa’s leadership consultants are 
also available to support your retreat by planning, facilitating, 
providing materials, and following up with you. also, you can 
contact us regarding resources or information that would 
support meeting your retreat objectives. We are here for each 
and every school board! 

National 
recognition  
for local district

about the Open Doors Program
The Open Doors Program offers students onsite or online 
options with personalized, flexible education plans. 
It provides an option for students who no longer feel 
they can make it through high school. Some are so far 
behind that they can’t imagine ever getting a diploma. 
Open Doors is not an alternative program. There are high 
academic standards and students meet state graduation 
requirements for a diploma. There is also a focus on 
postsecondary education options and careers. The onsite 
program is housed in one wing of clover Park High School, 
one of the district’s two comprehensive high schools. 
Morning and afternoon sessions are offered for students to 
participate in blended learning, with highly qualified teach-
ers supporting student learning using an online curriculum 
as well as face-to-face instruction options.

Students graduate from clover Park School District’s Open 
Doors Youth Reengagement Program with a high school 
diploma. Students must complete Washington state gradu-
ation requirements for their cohort year as defined by the 
state board of education to earn their diploma.

The intense personalization of the program serves 
students whose learning needs may not have been met 
in a comprehensive high school for a variety of reasons. 
Through weekly success counseling, there is an intentional 
connection with students, and opportunities to fill gaps 
that become barriers to a student’s success are found. 
If a student is struggling, success counselors ask “Why?” 
Then, they ask again. They go deeper than the first answer 
to find what resources or services the student may need 
to be successful. approximately 72 percent of district 
students and 66 percent of students in Open Doors qualify 
for free and reduced-priced meals.

       Programs like open 
Doors... make it possible for 
students to see pathways 
to success where education 
plays a leading role.
CPSD Board President Dr. Marty Schafer

Set goals, build bonds 
PrePAre for A neW ScHooL yeAr  

WitH A boArD retreAt



18  

made a compelling argument to OSPI for changing 
that rule, so compelling in fact that OSPI initiated the 
rule change process. after formally proposing the rule 
change (see WSR 18-06106) and holding an open 

comment period, the change was implemented.

“I was following this issues when I was on the Tumwater School 
board, again as a legislator, and very closely now that I serve on 
the board of Natural Resources,” said chris Reykdal, Superinten-
dent of Public Instruction. “It has been a priority of mine to ensure 
that rural communities see all of the benefits of state forest trust 
lands. In my role as State Superintendent, it is clear to me that I 
have the authority to make this change. The OSPI team has worked 
closely with WSSDa leadership and champions like Russ Pfeiffer-
Hoyt to make this happen. The economic benefits of the natural 
resources economy are now going to empower our rural districts 
more appropriately.”

The committee’s diligence and advocacy has led to a multi-million 
dollar impact for nearly 80 school districts. annually, state forest 
lands revenue can fluctuate significantly, but in the 2016-17 school 
year, $13.7 million was distributed to 78 school districts, only to be 
taken back via the old rule. If that had not happened, nearly half of 
the 78 districts would’ve received more than enough funds to hire 
an additional teacher. For the rest of those rural districts, the funds 
would still have been enough to make meaningful enhancements 
to basic education. Going forward, from a date still to be determined 
by OSPI, that practice is no longer scheduled to occur. 

“It’s a great example of the value of committees and validates the 
model of the WSSDa legislative advocacy process itself,” said Russ 

Pfeiffer-Hoyt, chair of WSSDa’s Trust Lands advisory committee. 
“First, the committee worked on it. Then, we put the issue through 
WSSDa’s Legislative assembly to get a member-approved legisla-
tive position. Then, having a legislative position empowered 
WSSDa’s executive director and government relations staff to take 
up the issue and help us toward the success we have today.”

While his first observation was that it was a “team effort,” and 
certainly it was, it may be worth noting that in addition to his 18 
years of service on the Mount baker School board, Pfeiffer-Hoyt 
took quite a bit of initiative leading up to this success. “In the 
primaries [for superintendent of public instruction] I attended open 
forums and posed questions to candidates,“ said Pfeiffer-Hoyt. 
“and then during the elections, I made a point of meeting both 
candidates to discuss school trust lands.” 

Pfeiffer-Hoyt also expressed his personal thanks to Superintendent 
Reykdal, WSSDa Executive Director, Tim Garchow, Jessica Vavrus, 
brian Sims and Trust Land advisory committee members cindy 
Kelly, Port angeles and Jim Stoffer, Sequim who joined him in 
testifying at the OSPI rule change hearing.

another point made by supporters of the rule change was that rural 
school districts were disadvantaged in a way that urban districts 
were not. If the state forest lands were in private ownership, the 
school districts would receive property taxes on the value of the 
land, just as urban districts do. Further, with new restrictions on 
how much local school districts could levy for local enhancements 
to basic education (per EHB 2242, 2017), taxable assessed value 
is more important than ever. This violates, it was argued, the intent 
and spirit of the hard-fought solution to the Mccleary lawsuit.

and finally, equitable treatment of local 
governments was the third point made in 
WSSDa’s appeal to OSPI. We pointed out 
that there are many distributions of state 
revenues to various local governments. For 
example, state funds support local public 
health programs, criminal justice, transpor-
tation, affordable housing and social 
services. None of those programs or 
services have been subjected to state 
forest lands revenue claw backs like school 
districts have. If state policy were that 
timber harvest revenues are important to 
support these local programs, it would 
seem doubly important to use these 
revenues to support local enhancements 
to basic education.

OSPI is still working out the details for imple-
menting this rule change. In the meantime, 
let’s take a moment to appreciate the 
tremendous efforts of WSSDa’s Trust Lands 
advisory committee along with the support 
of Superintendent Reykdal and staff in reach-
ing an equitable and positive outcome for our 
rural school districts.

TrUsT laNDs  CONTINUED from page 4

http://lawfilesext.leg.wa.gov/law/wsr/2018/06/18-06-106.htm
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for themselves through observation and 
meaningful discussion.

This year marks the 12th year of the Grosve-
nor Teacher Fellow Program, established to 
honor former National Geographic Society 
chairman Gilbert M. Grosvenor’s lifetime 
commitment to geographic education. 
The program began with two Fellows in 
2007 and has grown each year. This year, 
40 educators from the United States and 
canada have been named a Fellow.

“Grosvenor Teacher Fellows are an integral 
part of National Geographic’s work to 
achieve a planet in balance,” said Mike 
Ulica, interim president and cEO of the 
National Geographic Society. “Educators 
like these Fellows ensure that students are 
equipped with geographic knowledge and 
global awareness, empowering the next 
generation to create solutions for a healthier 
and more sustainable future.”

“These are exemplary educators who play a 
vital role in shaping and inspiring the future 
stewards of our planet. We are committed 
to taking them to some of the world’s most 
remote and pristine places to help fuel their 
passion to share knowledge, and the world, 
with their students,” stated Sven Lindblad, 
cEO and president of Lindblad Expeditions.

Local teacher explores the Arctic

a local elementary teacher is set to 
explore the arctic with National 
Geographic and Lindblad Expedi-

tions. Melissa cook from Hazel Valley 
Elementary School in Highline Public Schools 
has been selected as a 2018 Lindblad 
Expeditions and National Geographic 
Grosvenor Teacher Fellow in recognition of 
her commitment to geographic education.

On May 30, Melissa will embark on an 
11-day expedition to the arctic Svalbard on 
board the National Geographic Explorer. She 
will gain hands-on field experience and use 
state-of-the-art exploration technology along-
side National Geographic photographers, 
naturalists and explorers. Melissa plans to 
bring the knowledge she gains on the trip 
back to her classroom and students.

“This fellowship has already captured my 
students’ imagination and enthusiasm. They 
are eagerly reading and learning everything 
they can about the arctic. My students are 
so excited to ‘send me off’ to collect data 
that will answer their questions about the 
region,” said Melissa. “The arctic seemed so 
remote to them, but now they are personally 
and permanently connected.”

Melissa, a National Board Certified Teacher, 
teaches second grade at Hazel Valley. She 
has traveled extensively in the United States 
and abroad, and draws from those experi-
ences in her classroom whenever possible. 
Melissa’s passion is for her students to 
develop a lifelong love of learning. She 
integrates her students’ questions, curios-
ity and insights into every lesson, and 
encourages students to discover answers 

This story and many more can be found at ourkid-
swa.com. Let districts statewide see your good 
news by sending it to ourkids@wssda.org.

Sign up or upgrade  
by 10/29/18 to receive 
special pricing.

https://www.ourkidswa.com/
https://www.ourkidswa.com/
mailto:ourkids@wssda.org
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WSSDa Direct is evolving. It is our hope that it will grow into a platform that 
helps school directors share their knowledge, experience and perspective 
with each other. In this way, it can become a resource that will inform and 
reflect the work of Washington’s school boards. Direct will be published quar-
terly. The views expressed by individual authors do not necessarily represent 
WSSDa policies or positions. If you have a disability and need this publication 
in an alternative format, please contact our communications Department.

Marnie Maraldo, President. . . . . . . . . . . . . . . . . . . . . . . . . .425-220-3389 
aurora Flores, President-Elect . . . . . . . . . . . . . . . . . . . . . . .509-293-0927 
My-Linh Thai, Vice President . . . . . . . . . . . . . . . . . . . . . . . .425-749-1864 
Joanne Greer, Past President  . . . . . . . . . . . . . . . . . . . . . . .509-991-5634 
Tim Garchow, Executive Director . . . . . . . . . . . . . . . . . . . . .360-252-3001 
Sean Duke, Communications Officer. . . . . . . . . . . . . . . . . .360-252-3013

WSSDA DIRECTORY
Leadership Development Services . . . . . . . . . . . . . . . . . . .360-252-3009 
Governmental Relations . . . . . . . . . . . . . . . . . . . . . . . . . . . .360-252-3010 

Policy and Legal Services . . . . . . . . . . . . . . . . . . . . . . . . . . .360-252-3018 

communications . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .360-252-3013

General Information . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .360-493-9231

Toll Free (In-State) . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .800-562-8927

E-Mail . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .mail@wssda.org

IN thIS ISSue

Features
Collective bargaining: 
Understanding the board’s 
role:  by Leadership Development’s 
Tricia Lubach, page 10 

Small in size, large in impact 
Raymond shares its secret sauce for 
success, page 14

National recognition 
for local district: NSba gives 
Clover Park SD a first place  
Magna award, page 16

PLUS
Local teacher explores  
the Arctic: selection from  
OUR KIDS, OUR FUTURE, page 19

The 45th Annual  
Superintendent’s 
High School Art 
Show > page 7

June 22-23 
WSSDA Board Meeting 

JULy 9 
Boards of Distinction 
application period opens 
(closes 9/20)

Aug 27 – Sept 28 
WSSDA Board officer 
elections: voting period

Sept 21 – 22 
legislative Assembly

nov 14 – 17 
Annual Conference 
(registration now open)

Q u a R t e R ly  N e w S l e t t e R

Coming up:

aR
TW

OR
K 

bY
 H

. P
OL

US
, R

Ic
HL

aN
D 

HI
GH

 S
cH

OO
L

mailto:mail@wssda.org

