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What is a collaborative team? 

1. Established norms and operating 
agreements

2. Share and work towards common 
goals

3. Recognize value in varied 
viewpoints

4. Interact respectfully, even in 
disagreement

5. Work collaboratively to achieve 
more 

Characteristics of a team



Why a collaborative team matters 

1. Established norms and operating 
agreements

2. Share and work towards common 
goals

3. Recognize value in varied 
viewpoints

4. Interact respectfully, even in 
disagreement

5. Work collaboratively to achieve 
more 

1. No shared norms or expectations
2. Work towards individually 

identified goals
3. Operate from personal, 

individual viewpoints
4. No shared agreement to treat or 

be treated with respect or how to 
navigate disagreement

5. Work individually to achieve 
more 

Characteristics of a 
group of individualsCharacteristics of a team



Which way are you headed? 



Which way are you headed? 
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The Role of the Board

Operational 
Level:
Staff

Tactical Level:
Superintendent

Strategic 
Level:

School Board

Determines 
WHAT Determines 

HOW

Executes 
the How



Only the board can align its own gears



What can we learn from 
research about the impact of 
boards and how they lead for 
student success in their district?



Boards of high performing districts
behave differently

than boards of low performing districts.

(The Lighthouse Studies – 1998-2010: Iowa Association of School Boards)



Low-performing districts’ board meetings:

1. Less orderly
2. Less time spend on student achievement
3. Not listening respectfully and attentively to the person speaking
4. Members advancing their own agenda
5. Less good working relationships with the governance team
6. Fewer members relied on the superintendent for advice/input
7. Member, other that the chair, taking excessive meeting time
8. Less focus on policy items 

Connection: Low-Achieving Districts 
& Low-Performing Boards
(Lee & Eadens, 2014)
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5 core principles of 
effective school boards

Measuring this in Washington State
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5 core principles of 
effective school boards

Measuring this in Washington State
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Standard 1:
Provide responsible 

school district 
governance

Standard 3:  
Create conditions 

district-wide for student 
and staff success

Standard 2:
Set and communicate 
high expectations for 
student learning with 

clear goals and plans for 
meeting those 
expectations

Standard 4:  
Hold school district 

accountable for meeting 
student learning 

expectations

Standard 5:  
Engage local community 
and represent the values 

and expectations they 
hold for their schools

Framework for Governance: Aggregate Data
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Board self- 
assessment survey
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5 core principles of 
effective school boards

Measuring this in Washington State
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school district 
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Set and communicate 
high expectations for 
student learning with 
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meeting those 
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Board self- 
assessment survey

Student 
achievement data



Order Std Item                            

1 2 Through policies and actions, communicate high expectations for all students
2 1 Treat all individuals, including fellow board members, staff, students, and community
                             members, with respect
3 2 Foster a culture of collaboration around the shared purpose of improving student     
                                achievement
4 5 Through policies and actions expresses our belief that all students can learn
5 1 Together with the superintendent, share responsibility for the orientation of new 

board members and forming a new inclusive team
6 3 Policy ensure students receive the curriculum, support and supplemental materials

necessary for high achievement
7 1 Commit to a clear and shared purpose
8 2 Honor the roles and responsibilities of the superintendent
9 3 Regularly monitor the budget and fiscal status of the district
10 1 Base its decision on what is best for students’ success

Boards governing districts with high student achievement 

© 2020 Ivan Lorentzen and William P. McCaw All Rights Reserved
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Learning from Leaders

Sandy Hayes
WSSDA President
Northshore School Director

Derek Sarley
WSSDA President-Elect
Walla Walla School Director



Panel Questions:
1. Considering the research that we just looked at about the impact of a collaborative 

board/board-superintendent team on student outcomes, can share how you’ve seen this 
in action in your own district or others?

2. School board elections are sometimes competitive and divisive. What advice would you 
give new board members for navigating conflict within their new board or board-
superintendent team? How can they be respectful of the work that’s gone before them, 
while also bringing their own interests to the table?

3. How can new school directors effectively transition from being a candidate, where they 
make “I will” statements and promises, to one of a board of five, where individuals can’t 
take action and must focus on “we” instead of “me”? This can be a hard transition as a 
new school board member and is often confusing for community members who might 
expect immediate action.

4. If you want to effect change in your district, what is the most effective way to get started?

5. If you could go back to when you were first elected and give yourself advice based on 
what you’ve learned since then, what would it be?



Challenge yourself this month:
• Notice where you see evidence of your board members and 

superintendent working as a team or working as individuals.   
• Pay attention to when you are acting as part of a team or working as 

an individual. 
• Think about how outcomes are different in these instances.
• What is one commitment you’d like to make to yourself that could 

contribute to a collaborative board-superintendent team?



Where can I learn more? wssda.org



Other 
learning 
opportunities 
at wssda.org



Other 
learning 
opportunities 
at wssda.org



School Finances and Budgeting
Build your expertise with this training 
series on public education funding and 
budgeting in Washington state. 

Legislative training requirement in educational equity: 
two courses in first two years of board service

wssda.org/leadership-
development/onboard/



Other learning opportunities 
at wssda.org/events/



Join us for the next webinar 
Tuesday, Feb. 20th 

Elements of School Governance:
• Overview of the board’s roles
• Navigating board meetings
• Legal & ethical considerations



Future webinars on third 
Tuesday of the month at 
noon-1:00 pm to cover:

• Open Public Meetings Act (OPMA)
• Conflicts of interest
• Effective education advocacy
• Engaging your community
• The value of student voice
• Deciphering student achievement 

data




