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WSSDA
Here to support you in 
three ways:

Policy & Legal

Leadership 
Development

Strategic 
Advocacy



Tips for a great webinar

• Please mute yourself
• Cameras on or off – your choice
• Type questions in Q&A box for later
• Webinar is being recorded



Today’s topics

• Why boards need to evaluate their 
Superintendents
• How to meaningfully evaluate
• Tools and Supports

>> Please type questions in Q&A box
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Overview of School Board Responsibilities

Set Mission, Vision, 
Goals

Financial
Oversight

Policy Hire & Evaluate 
Superintendent Monitor District 

Performance

Community 
Engagement



WSSDA Leadership 
Consultants

School board experience + coaching expertise

Amy Cast Mary Fertakis



The complexity of 
leading a public school district
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“We expect superintendents to be all things to all people. They 
are to be effective managers, ensuring that a school district’s 
financial, accounting, transportation, food services, and technology 
departments operate capably and smoothly. They are to be savvy 
politicians, communicating effectively with local taxpayers and 
with policymakers at the state, local, and national levels to shape 
legislation so that it will be of benefit to the school district. They 
are to be instructional leaders who are conversant in a wide range 
of curricula and instructional strategies.”

“What Matters Most in Superintendent Evaluation”, Davidson, Schwanenberger, Wiggall, 2019
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Why should a board evaluate their
Superintendent?

It’s proven to 
support student 
achievement.

As a part of the 
district’s 
accountability to 
the public.

Building trust with 
stakeholders.

To strengthen the 
Board-
Superintendent 
relationship.

To support the 
Superintendent’s 
professional 
development.

To comply with 
RCW 
28A.405.100



How a Board 
conducts the 
evaluation is just as 
important as Why



1. The evaluation process should support the 
district’s leadership cycle, not be independent of it.

Set vision 
and goals

Understand the 
student context

Make an 
actionable 

plan
Monitor 
the work

Reflect and 
Review 



1. The evaluation process should support the 
district’s leadership cycle, not be independent of it.

The evaluation is an opportunity to have 
productive, inspiring, conversations centered on 
student needs: common aspirations and how you 
can work together to get there.



2. How the evaluation is conducted should set 
the tone for the entire organization.



2. How the evaluation is conducted should set 
the tone for the entire organization.

1. First check-in with the superintendent: 
• What is your expectation for the process? And what do you not 

want?
• How was your most recent superintendent evaluation?

2. Then discuss as a board:
• How does the board see its role in the evaluation process?
• What is the desired outcome?
• What expectations does the board have for the 

superintendent’s experience in the process? How would you 
want them to experience the process?

3. Do the board and superintendent approaches align or differ?



3. Two-sided coin: the Board and 
Superintendent both have accountability.

The evaluation process should be a system of 
accountability for the Board and a way for 

Superintendents to get thoughtful feedback that 
promotes growth and the supports to get there. 



3. Two-sided coin: the Board and 
Superintendent both have accountability.

• The process needs to support the fact that the outcome is one 
evaluation, not five. 

• Stay away from a checklist, the conversation should be two-way
• The superintendent has a reasonable expectation that the board 

will provide supports to be successful. 
• The process should be achievable without excessive demands on 

any of the participant’s time or resources. Beware of excessive 
evidence gathering. 

• Have similar criteria year over year to support growth.



4. The process needs to be legal, ethical and 
professional.

Legal:  compliant with RCW 28A.405.100 plus other employee relations 
law (i.e. no discrimination, proper notice, confidentiality requirements).

Ethical:  The Personnel Evaluation Standards of the Joint Committee on 
Standards for Educational Evaluation outlines expectations. Objectivity, 
transparency, set in policy, accuracy are important themes.

Professional:  The evaluation should reflect realistic demands of the 
position, assess the essential skills and work of a Superintendent and 
not place cumbersome reporting requirements on the Superintendent.



Executive Session

Executive Session supports trust building conversations

§ Review the specifics of the evaluation from the rubric, and 
conducting the “scoring”

§ Discuss with the superintendent to review their feedback
§ Don’t to say anything about extending a contract within the 

Executive Session – that MUST be done in the business meeting.  No 
agreements or promises within Executive Session

Permitted for planning and discussion, not voting



Tools and 
Processes to 
support your 
Evaluation



Standards Based (WSBSE)

Similar to evaluation models 
for teachers, the Standards 
Based tool uses a rubric that 
lists very detailed standards 
and how to evaluate 
performance against them.

Found at: wssda.org > Leadership 
Development > Superintendent 
Evaluation Model

Based on the standards around Superintendent’s role



Outcomes Based

Primary focus: the district’s strategic 
goals, with a structured way to 
evaluation administration, 
leadership and board relations.

Simple guiding principles available 
on the WSSDA website.

Comprehensive tool under 
development:  to be released in 
2024. 

Focused on a district’s strategic plan



Evaluation in Policy Governance

In a Policy Governance 
model, progress towards 
accomplishing the 
“Ends” and staying 
within the Executive 
Limitations is a 
conversation that 
happens often and in 
public meetings.

Performance of the district = performance of the 
Superintendent



Support for every process

• Your Strategic Plan is a critical tool

• Align your superintendent contract with your process

• Dust off the Superintendent Job Description

• Calendar for predictability, transparency, accuracy

• Invest in considering how to best gather evidence

• Focus on the long-term growth of the district

• Consider the context of your district

• Plan for what should happen in Executive Session and what should happen in 
your board meeting

• Always – support trust building and consensus building 

Plan as a leadership team to work smarter, not harder



Time for your 
questions

>> Please type questions in Q&A box



Other learning opportunities 
at wssda.org/events/
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Join us for the next webinar 
Tuesday, May 21st 
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Future webinar topics:
• Engaging with your community
• The value of student voice
• Deciphering student achievement 

data
• Understanding the curriculum 

adoption process
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What topics would you 
like us to cover this year?


