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Advocacy for New Directors: 
How to elevate your district’s 
greatest needs through the year- 
round advocacy cycle



Your WSSDA Leadership 
Development Team
Providing resources, guidance, training, 
research and support to WA school directors 

Tricia Lubach
Director of Leadership 
Development

Christine Najarro
Leadership Development 
Coordinator



3

WSSDA
Here to support you in 
three ways:

Policy & Legal

Leadership 
Development

Strategic 
Advocacy



Today’s topics
• Year-Round Advocacy Calendar
• Advocacy Resources
• Looking Ahead
o Platform Revision Window
o General Assembly
o 2025 Legislative Session

>> Please type questions in Q&A box



Tips for a great webinar

• Please mute yourself
• Cameras on or off – your choice
• Type questions in Q&A box for later
• Webinar is being recorded
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Overview of School Board Responsibilities

Set Mission, Vision, 
Goals

Financial
Oversight

Policy Hire & Evaluate 
Superintendent Monitor District 

Performance

Community 
Engagement



Your WSSDA Strategic Advocacy 
Team

Marissa Rathbone
Director of Strategic Advocacy

Mike Hoover
Advocacy Consultant

WSSDA’s strategic advocacy branch exists to:

• Equip all school board members with the 
knowledge, tools, and resources to engage 
in effective year-round legislative advocacy 
at the state and federal levels

• Support, initiate or oppose legislation in 
accordance with WSSDA’s position platform



The Legislative 
Advocacy Cycle
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Interim
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• The time between legislative sessions.
• Legislators are deciding their policy priorities.
• The most important advocacy occurs.
• Time to reflect and plan for next steps.
• Opportunity to build relationships and to engage 

your students, community, and legislators. 



Session
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• Starts the 2nd Monday of every year.
• Lasts 60 days in even years and 105 in odd years
• Odd years are when biennial budget is established 

and big policy issues are addressed (marathon)
• Even years are “supplemental” when policies and 

budgets are tweaked (sprint)
• Communications to legislators are concise and 

targeted.
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http://www.wssda.org/positions


January-March/April (Session)
• Stay informed with WSSDA’s InSession tools.
• Share information with your legislators and their staff.
• Respond to Legislative Committee questions.
• Ask Leg Rep to report out at each board meeting. 
• Review the WSSDA advocacy platform.
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March/April-June (Post-Session)
• Thank your legislators and invite them to visit.
• Identify your board priorities for the next session. 
• Review WSSDA’s position platform.
• Consider the WSSDA platform revision process 
• Attend monthly Leg Rep Network (LRN) meetings 

(first Tuesdays at noon)
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July - August
• Continue communicating and meeting with 

legislators.
• Review the General Assembly handbook. 
• Determine pro or con for proposals (as a board).
• Identify your voting delegate(s).
• Attend LRN Meetings.
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September - October
• Participate and vote in General Assembly.
• Participate in position prioritization process.
• Share your district and WSSDA legislative priorities.
• Share data and stories with legislators.
• Attend LRN Meetings
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November - December
• Attend advocacy learning sessions at WSSDA’s 

Annual Conference.
• Introduce yourself to new legislators.
• Schedule a time to connect with them before 

session begins.
• Continue to share data and stories. 
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Advocacy Cycle

Repeat

RepeatRepeat

WASHINGTON STATE SCHOOL DIRECTORS’ ASSOCIATION 17



Advocacy 
Resources 
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https://leg.wa.gov 

https://leg.wa.gov/
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https://app.leg.wa.gov/DistrictFinder/



Impactful K-12 Committees

House
• Education
• Appropriations
• Capital Budget
• Rules

Senate
• Early Learning and K-12
• Ways and Means
• Rules

WASHINGTON STATE SCHOOL DIRECTORS’ ASSOCIATION 21WASHINGTON STATE SCHOOL DIRECTORS’ ASSOCIATION

https://leg.wa.gov/House/Committees/ED/Pages/MembersStaff.aspx
https://leg.wa.gov/House/Committees/APP/Pages/MembersStaff.aspx
https://leg.wa.gov/House/Committees/CB/Pages/MembersStaff.aspx
https://leg.wa.gov/House/Committees/RUL/Pages/MembersStaff.aspx
https://leg.wa.gov/Senate/Committees/EDU/Pages/MembersStaff.aspx
https://leg.wa.gov/Senate/Committees/WM/Pages/MembersStaff.aspx
https://leg.wa.gov/House/Committees/RUL/Pages/MembersStaff.aspx


Engage with Legislators

• Seek them out
• Send thank you notes
• Invite them to your schools
• Attend their Town Halls
• Meet with them in person
– Informal, ask questions, no agenda
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https://app.leg.wa.gov/DistrictFinder/


Tips for Setting Up a Meeting
• Email or call your legislator or their Legislative Assistant to 

schedule a meeting.
– Identify the subject and timeframe.
– Be flexible and patient.

• Arrange for another board member or superintendent to join 
you.

• Let the legislator or their staff know who will be in attendance.
• Call or email WSSDA Advocacy Team to let them know you 

have a meeting.
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WSSDA Advocacy Resources
• Leg Reps Webpage
• Student Rep Network
• WSSDA Advocacy Instagram
• Leg Session - InSession (action alerts)
• Leg Session - InSession Live (Thursdays @ noon
• Bill Tracker and Legislative Calendar
• m.rathbone@wssda.org or 360-481-5842
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https://wssda.org/strategic-advocacy/legislative-representatives/
https://wssda.org/about-us/committees/student-board-representatives-network/
https://www.instagram.com/wssda_1477/
https://wssda.formstack.com/forms/legislative_updates
https://wssda.org/events/networking-hour/
https://wssda.org/strategic-advocacy/legislative-updates/bill-watch-list/
mailto:m.rathbone@wssda.org


Look Ahead
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• March 11 – April 8
– Amended, New, Consolidated, Retired Positions
– Board approved
– For potential adoption at General Assembly
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https://wssda.org/about-us/permanent-and-legislative-positions/ 

https://wssda.org/about-us/permanent-and-legislative-positions/


2024 General Assembly

•September 20-21
•Attend in person (Spokane) or virtually
• Identify your board member voting delegate
•Watch ”Getting Ready” video
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https://wssda.org/events/general-assembly/ 

https://youtu.be/oZur7KL5GFc
https://wssda.org/events/general-assembly/


2025 Legislative Session
• Starts January 13, 2025 (in 299 days)
• 105 days (“long session”)
• Major policy and budget considerations
• New legislators in House and Senate
• Significant leadership and committee changes 
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Leading as the Leg Rep
• Read and share this one-pager
• Review the WSSDA Leg Rep 

Advocacy webpage
• Submit your board’s updated Leg 

Rep contact info to WSSDA
• Attend monthly webinars
• Subscribe to InSession/Interim
• Schedule time on regular agendas

https://wssda.org/strategic-advocacy/leg-rep-advocacy
http://m.rathbone@wssda.org
https://wssda.formstack.com/forms/legislative_updates


WSSDA’s Advocacy Team

WASHINGTON STATE SCHOOL DIRECTORS’ ASSOCIATION 30

Mike Hoover, Consultant
mike@hooverpa.com 

Marissa Rathbone, Director
m.rathbone@wssda.org
360.481.5842

mailto:mike@hooverpa.com
mailto:m.rathbone@wssd.org


Time for your 
questions

>> Please type questions in Q&A box



Other learning opportunities 
at wssda.org/events/
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Join us for the next webinar 
Tuesday, April 16th 
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Future webinar topics:
• Engaging with your community
• The value of student voice
• Deciphering student achievement 

data
• Understanding the curriculum 

adoption process
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What topics would you 
like us to cover this year?


