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WSSDA Boards of Distinction Application 

GENERAL INSTRUCTIONS  

1. The board should complete the application and narratives as directed below, and provide supporting evidence.  
 

 The date range for this year’s application is 9/1/15 – 9/1/16. 
 

 We recommend you review the following resources on the Boards of Distinction webpage to help inform your 
essays: WA School Board Standards; Descriptors that show the types of information that might be pertinent to 
each benchmark; and Standards that Support Equity and Access.  
 

2. Submit the application — as a single Word or PDF document — by September 21, 2016, to Connie Lauderdale at 

C.Lauderdale@wssda.org.  

Submission content: 

a) This application with completed narratives and signatures. Please identify supporting documents by name 
within each essay, e.g. “Appendix A.”  

b) Supporting documentation for the narratives (no more than 3 pages each), ordered and titled to correspond 
with them. 

 

DETAILED INSTRUCTIONS   

 

Section I: District Information 

Please complete the basic district and contact information, and check the box to indicating your district’s size. 

 

Section II: Application Certification 

Please answer “yes” or “no” to the questions about who completed the application, then have all the board members and 
superintendent sign to certify that the information given throughout the application is accurate. 

 

Section III: Boardsmanship   

All WSSDA Boards of Distinction must demonstrate a commitment to responsible governance. Please check the boxes  
that best describe your boards’ governance style and strategic plan status, and insert the dates in answer to questions 2,  
3 and 5. 

 

Section IV: Professional Development 

Professional development as a board is an important practice. Please indicate any professional development of the board 
done through or independently of WSSDA from 9/1/15-9/1/16 by checking the box indicating either 1-2 board members or 3-
5 board members participated, or N/A if the PD is not applicable. 
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Section V: Essays and Evidence 

For each sub-section (3 standards, plus opportunity gap): 

 Please submit an essay of no more than 300 words explaining up to three ways in which the board 
supports that section’s benchmark or topic.  

 Please consider mentioning whether this is an initial decision made by the board or you are monitoring 
progress towards goals. 

 Please identify supporting documents by name within each essay, e.g. “Appendix A.” 
 

Immediately after each narrative, insert no more than three pages of evidence (e.g., portions of board meeting 
minutes, protocols, policies, evaluation tools, communications, etc.) to support that narrative.  

 The same piece of evidence may be used to support more than one narrative.  
 

Where possible, address how your board meets the needs of diverse students and steps they are taking to close the 
opportunity gap. 
 

SECTION I: DISTRICT INFORMATION 

School District Name:  Crescent School District  

Street Address or PO Box:  PO Box 20  

City:  Joyce   State:    WA    ZIP:    98343      

Student enrollment:       1 – 1000         1001 – 9000      9001 and over  

Board Chair: Trisha Haggerty        

                    

Superintendent:   Dave Bingham        

                    

SECTION II: APPLICATION CERTIFICATION 

1. All members of the board discussed and provided input and direction on the  

content of this application.  Yes     No 

 
2. The narratives in this application were written by: 

a. One or more board members  Yes     No 
b. The superintendent  Yes     No 
c. Other (please specify):   Yes     No 

We certify the accuracy of all the statements and representations made in this application. 

We hereby grant the Washington State School Directors’ Association permission to review and verify any information 
submitted as part of this application, and publish the content. 

 

C.Lauderdale
Rectangle
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SECTION III: BOARDSMANSHIP 

1. How would you describe your board’s governance:  
 Traditional 
 Balanced 
 Coherence 
 Policy 

                    A blend 

 Other: please describe:   | 
2. What was the date of your most recent superintendent evaluation?   Spring 2015, he retired in spring 2016 

3. What is the date of your most recent board self-assessment?             Winter 2015  

4. Do you have a current strategic plan?    Yes     No  

5. What years does it cover? 2014-2017  

SECTION IV: PROFESSIONAL DEVELOPMENT 

Event  1-2 Board Attendees 3-5 Board Attendees   N/A   

1. WSSDA Annual Conference 11/15     

2. Fall regional meeting 2014     

3. Spring regional meeting 2015     

4. Individual board workshop     

5. WSSDA Webinar (live or archived)      

6. Legislative conference 1/15     

7. Legislative assembly 9/15     

8. Book study     

9. WA School Board Standards reviews at board meetings     

10. Video conference coaching session with WSSDA     

Other training or event (please list below)  

11.   School District Levy Committee     

12.   Collective Bargaining Workshop     

13.        
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SECTION V: ESSAYS AND EVIDENCE  
 

Standard 1: Provide responsible school district governance 

Benchmark:  Ensuring the board is accountable and open to the public including seeking divergent 
perspectives in its decision making process. 

 

Indicators: 1.  Does board understand and comply with the Open Public Meetings Act? 

2.  Does the board encourage the public to attend board meetings and provide input on topics before the 
board, including hosting informal opportunities for the public to discuss issues and district 
performance? 

3.  Does the board make available to the public, with sufficient notice and time for input, information 
which supports board discussions and decisions? 

4.  Does the board follow a defined process for gathering input from the community, staff and other 
stakeholders prior to making critical decisions? 

5.  Does the board carry out annual evaluations of its own performance and set goals for improvement? 

6.  Does the board solicit input from the public regarding its own performance? 
 

Enter narrative here, and underline it. 

Crescent is a small district in the community of Joyce, WA. The Board members are very connected 

with the community and attendance at board meetings is always invited and encouraged. A staff 

member created our online system for posting board meetings, agendas and minutes. We also have all 

of our school polices posted on our website. (AppendixA1).  

Our levy process for 2016 is a good example of how well our Board communicates with the 

community. First, the Superintendent and Board had the school district facilities evaluated and created 

a Crescent Finance and Facilities Committee to discuss the direction for the district. This committee 

consisted of Board members, administration, staff members and prominent community members. The 

committee met several times and came up with priorities for funding and school improvement. 

Crescent prides itself on being fiscally responsible and has never had a bond or capital levy but it 

became clear that it was time. Board made the decision to run both an M&O and a capital levy for 

maintenance and repair of the current buildings, based on recommendations from the committee. With 

the hard work of our Board and community both levies passed! (AppendixA2) 

Our superintendent retired this year, the Board again brought together all stakeholders to help 

determine the direction of the school district and their input was asked for and included in every step of 

the process from the creation of the job announcement to the interviewing of the finalists. 

(AppendixA3) 

The Board realizes that we have been elected into very important positions for the benefit our children 

and our community and we do not take this responsibility lightly. We need to make sure that every 

decision we make is as well informed and as transparent and inclusive as possible. 
 

 

Standard 1 evidence: insert up to three pages of evidence below this line 
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Appendix A1: 

Screenshots from the School Board Section of our website (www.crescentschooldistrict.org): 

  

 

Appendix A2: 

Article from the “Logger News” a twice monthly newsletter mailed to all members of the 

Joyce/Crescent School District Community: 

 

 

http://www.crescentschooldistrict.org/
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Appendix A3: 

From the Logger News, May 19, 2016: 

 

 

 

Standard 2:  Set and communicate high expectations for student learning; include clear goals 
and plans for meeting those expectations 

Benchmark: Adopting a collaboratively developed district plan focused on learning and achievement 
outcomes for all students. 

 

Indicators:  1.  Does the board, in collaboration with staff and the community, formulate and maintain a current plan 
with goals and outcomes? 

2.  Does the board incorporate educational research, local issues, educational legislative initiatives, and 
national and global trends in the district planning process? 

3.  Does the board ensure that stakeholders, staff, and constituents have easy access to and understand 
the vision/goals/mission articulated in the district plan? 

4.  Does the board base its ongoing policy development, decision-making and budgeting on the district 
plan? 

5.  Does the board continually monitor implementation of the district plan and progress toward the plan’s 
goals and outcomes? 

 

Enter narrative here, and underline it. 

The Board and superintendent recently created a new Mission, Vision and Guiding Principles for 

Crescent School District (Appendix B1). Our Mission and Vision is displayed prominently on our 

website and posted in many places around campus. We also drafted a strategic plan with direction from 

the community, staff and teachers. We realize that strategic planning is a continuing process but we 

feel that Crescent is now on the right track for making strategic, data informed decisions with student 

success being the focus of every decision made. 

An example of Crescent’s hard work at improving student achievement and outcomes is that Crescent 

High School was named a 2015 School of Distinction for being in the top 5% of improving high 

schools in Washington State over the last five years. (Appendix B2) 
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In January, 2015 the board adopted Standard Operating Procedures for the Board which includes focus 

on children, planning and community involvement. (Appendix B3) 

 

Crescent School District is excited to welcome Dave Bingham as our new Superintendent, he has been 

with the district for over 30 years and we are excited to have him in this new role. He was ready to hit 

the ground running and shares the Board’s focus on improving student achievement and he is 

committed to our strategic plan. The Board and the new superintendent continue to have work sessions 

to review and revise the Strategic Plan, set new goals and to review policies for content and relevance. 

(AppendixB4) 
 

 

Standard 2 evidence: insert up to three pages of evidence below this line 
 

 Appendix B1: 

 
Appendix B2: Artilce for Logger News, Dec. 15 : 
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Appendix B3: From Board Policy/Proceure 1620P 
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Appendix B4: 

 

Standard 3:  Create conditions district wide for student and staff success  

Benchmark: Employing and supporting quality teachers, administrators and other staff and providing for their 
professional development. 

 

Indicators:  1.  Does the board require and support recruitment of highly effective staff?  

2.  Does the board have policies in place to hire, evaluate and retain qualified staff to meet the needs of 
students? 

3.  Does board policy support and promote continuous staff development and mentoring? 

4.  Does the board celebrate and publicize staff successes? 
 

The Crescent School Board values and supports the recruitment of hiring and supporting highly effective staff so much that it 
is a common occurrence for a Board member to be part of Crescent hiring committees. (Appendix C1) At such a small 
school, every hire is crucial and it is especially important that every person is the right fit for our district. Per Board Policy 
5005, all hires must meet the established requirements, and must be approved by the board (Appendix C2). 

 

The Board has recently approved the new Collective Bargaining Agreement for Certificated Staff that includes new teacher 
mentoring, to help ensure that all new teachers will get off to a great start and will have a designated experienced teacher in 
the district to help them. (Appendix C3) 

 

The Board supports the staff and teachers in many different ways from providing lunch during teacher and staff appreciation 
weeks and attending the opening all employee in-service to talking to the local paper and individual employees during 
school events. What makes a school great is the people and Crescent has great people! 
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Standard 3 evidence: insert up to three pages of evidence below this line 
 

Appendix C1: 

 Board Members that have been a part of hiring committees for the 2015-2016  year: 

Dara Peppard:  PE teacher 

           Prevention Specialist 

Susan Hopper:   3
rd

 Grade Teacher 

             Science Teacher 

  Math Teacher 

Trisha Haggerty: Football Coach 

 

Appendix C2: 

This language is from policy 5005 adopted in March 2011. 

  
Board Approval 
  
All staff members selected for employment shall be recommended to the board of directors by the 
superintendent. Staff members must receive an affirmative vote from a majority of all members of the board. In 
the event an authorized position must be filled before the board can take action, the superintendent has the 
authority to fill the position with a temporary employee who shall receive the same salary and benefits as a 
permanent staff member. The board will act on the superintendent’s recommendation to fill the vacancy at its 
next regular meeting. 
 

Appendix C3: 

This is the language in the CEA contract regarding mentor teachers: 

  
L.   Section 12 Mentor Teacher 

  

Employees interested in becoming mentor teachers for teachers new to the professions for the following year 
should make application to the Superintendent prior to the end of school. Whenever possible, a mentor 
teacher will teach in the same major-related area of concentration, or grade level. Mentor teachers shall be 
compensated up to 37.5 hours at the employee’s daily pay rate for collaboration, training and any other 
mentor responsibilities. Time sheets submitted for each compensation shall be reviewed by the building 
principal. Mentors shall be allowed release time to observe the mentee for up to one (1) day or seven and 
one half (7½ ) hours per year from the 37.5 hour allocation. All formal mentor relationships are subject to 
District funding and must be approved by the Superintendent prior to the start of the school year.  

  
 

     

 

Opportunity gap  

The benchmarks addressed above may or may not allow for the best examples of how your board addressed the 
opportunity gap over the past year, so please answer the following questions: 

1. What decisions did your board make this past year to positively change the opportunity gap?   

2. What evidence of success resulted from previous decisions by the board?  
3. Demonstrate how you analyze data and how you apply the results towards closing the opportunity gap. 
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Enter narrative here, and underline it. 

The focus for the 2015-2016 school year was to increase academic achievement, attendance, and 

parent involvement.  

The district started off on the right food by hosting a back to school barbeque and welcome for the 

students and their families. This was a fun event where parents and students could meet their teachers 

and see their classrooms. (Appendix D1) 

 

Crescent offers an extended day program to students K-5 for no fee. This program provides a safe 

supportive environment for kids to do homework, get additional academic help, and a healthy 

afterschool snack.  

 

Our 14-15 data was showing a high number of F grades for High School Students. With the support of 

the School Board the district allocated additional funding for an “after school tutoring” program. The 

Board approved an allocation of about $8000 to staff these sessions with certificated teachers.  The 

teachers provided individual and small group support to any student that attended. The team met on a 

weekly basis to identify and discuss failing or near failing students. Meetings were held with the 

students, phone calls were made to the parents and meetings were held to provide information and 

options for student success. Additionally, a “Saturday Academy” was started that met 8 AM to noon. 

This was also staffed by certificated teachers and the primary purpose of the Saturday Academy was to 

provide additional support to struggling students. Below are some comparisons of the 2014-15 school 

year to the 2015-16 school year for out High School Students. (Appendix D2) 
  

Number of individual F's earned by students 

 

2014-15 2015-16 

 

1st Sem F's 2nd Sem F's 1st Sem F's 2nd Sem F's 

HS 45 60 6 11 
  

 An attendance initiative was also implemented. A dedicated staff member recorded attendance and 

ensured action plans were in place and followed. (Appendix D3) 
 

 

Opportunity gap evidence: insert up to three pages of evidence below this line 
 

 

Appendix D1 and D2:   
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From the District’s Strategic Plan: 
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Appendix D3 
Example of the Attendance Tracking/Action Chart (names have been removed): 

 




