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WSSDA Boards of Distinction Application 

GENERAL INSTRUCTIONS  

1. The board should complete the application and narratives as directed below, and provide supporting evidence.  
 

 The date range for this year’s application is 9/1/15 – 9/1/16. 
 

 We recommend you review the following resources on the Boards of Distinction webpage to help inform your 
essays: WA School Board Standards; Descriptors that show the types of information that might be pertinent to 
each benchmark; and Standards that Support Equity and Access.  
 

2. Submit the application — as a single Word or PDF document — by September 21, 2016, to Connie Lauderdale at 

C.Lauderdale@wssda.org.  

Submission content: 

a) This application with completed narratives and signatures. Please identify supporting documents by name 
within each essay, e.g. “Appendix A.”  

b) Supporting documentation for the narratives (no more than 3 pages each), ordered and titled to correspond 
with them. 

 

DETAILED INSTRUCTIONS   

 

Section I: District Information 

Please complete the basic district and contact information, and check the box to indicating your district’s size. 

 

Section II: Application Certification 

Please answer “yes” or “no” to the questions about who completed the application, then have all the board members and 
superintendent sign to certify that the information given throughout the application is accurate. 

 

Section III: Boardsmanship   

All WSSDA Boards of Distinction must demonstrate a commitment to responsible governance. Please check the boxes  
that best describe your boards’ governance style and strategic plan status, and insert the dates in answer to questions 2,  
3 and 5. 

 

Section IV: Professional Development 

Professional development as a board is an important practice. Please indicate any professional development of the board 
done through or independently of WSSDA from 9/1/15-9/1/16 by checking the box indicating either 1-2 board members or 3-
5 board members participated, or N/A if the PD is not applicable. 
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Section V: Essays and Evidence 

For each sub-section (3 standards, plus opportunity gap): 

 Please submit an essay of no more than 300 words explaining up to three ways in which the board 
supports that section’s benchmark or topic.  

 Please consider mentioning whether this is an initial decision made by the board or you are monitoring 
progress towards goals. 

 Please identify supporting documents by name within each essay, e.g. “Appendix A.” 
 

Immediately after each narrative, insert no more than three pages of evidence (e.g., portions of board meeting 
minutes, protocols, policies, evaluation tools, communications, etc.) to support that narrative.  

 The same piece of evidence may be used to support more than one narrative.  
 

Where possible, address how your board meets the needs of diverse students and steps they are taking to close the 
opportunity gap. 
 

SECTION I: DISTRICT INFORMATION 

School District Name:    Pasco School District 1      

Street Address or PO Box: 1215 W Lewis Street         
City: Pasco          State:   WA    ZIP:   99301       

Student enrollment:       1 – 1000         1001 – 9000     x 9001 and over  

Board Chair:  Scott Lehrman       

                   

Superintendent:   Michelle Whitney        

               

SECTION II: APPLICATION CERTIFICATION 

1. All members of the board discussed and provided input and direction on the  
content of this application.   Yes    No 
 

2. The narratives in this application were written by: 
a. One or more board members   Yes    No 
b. The superintendent   Yes    No 
c. Other (please specify):    Yes    No 

We certify the accuracy of all the statements and representations made in this application. 

We hereby grant the Washington State School Directors’ Association permission to review and verify any information 
submitted as part of this application, and publish the content. 

Signatures of the full board and superintendent: 

Director:     Director:   

Director:     Director:   

Director:     Director:   

Director:     Superintendent:   

  

C.Lauderdale
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SECTION III: BOARDSMANSHIP 

1. How would you describe your board’s governance:  
 Traditional 

 Balanced 

 Coherence 

 Policy 

 A blend 
 Other: please describe:    

 
2. What was the date of your most recent superintendent evaluation?    February, 2016  

3. What is the date of your most recent board self-assessment?   March 28, 2016  

4. Do you have a current strategic plan?    Yes     No  

5. What years does it cover?  2016-19   

SECTION IV: PROFESSIONAL DEVELOPMENT 

Event  1-2 Board Attendees 3-5 Board Attendees   N/A   

1. WSSDA Annual Conference 11/15     

2. Fall regional meeting 2014     

3. Spring regional meeting 2015    

4. Individual board workshop    

5. WSSDA Webinar (live or archived)     

6. Legislative conference 1/15    

7. Legislative assembly 9/15    

8. Book study    

9. WA School Board Standards reviews at board meetings     

10. Video conference coaching session with WSSDA    

Other training or event (please list below)  

11. Board Governance       

12. Bond Planning, Legal training      

13. PDC training     

14. District Communications Audit/Training    

15. Community Forums     
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SECTION V: ESSAYS AND EVIDENCE  
 

Standard 1: Provide responsible school district governance 

Benchmark:  Ensuring the board is accountable and open to the public including seeking divergent 
perspectives in its decision making process. 

 

Indicators: 1.  Does board understand and comply with the Open Public Meetings Act? 

2.  Does the board encourage the public to attend board meetings and provide input on topics before the 
board, including hosting informal opportunities for the public to discuss issues and district 
performance? 

3.  Does the board make available to the public, with sufficient notice and time for input, information 
which supports board discussions and decisions? 

4.  Does the board follow a defined process for gathering input from the community, staff and other 
stakeholders prior to making critical decisions? 

5.  Does the board carry out annual evaluations of its own performance and set goals for improvement? 

6.  Does the board solicit input from the public regarding its own performance? 
 

1.   Each board member completed the required Open Public Meetings Act training.  In addition, as a collective we 
participated in a board study session.  We fully comply with all aspects of OPMA and feel blessed to serve in a community 
where many citizens are excited to be involved in the public school system. 
 

2.  The board posts the dates and topics of board meetings and study sessions on our district website in advance of board 
meetings. In the past year, there has been increased community interest in school board business. As a result, the board 
partnered with the City of Pasco and the local public cable channel to air previously recorded meetings and study sessions 
to increase ease of access for community stakeholders.  Meetings are now broadcast on our local cable station, as well as 
on a school district YouTube channel.  Since January 2016 there has been nearly 3,000 views of board meetings and study 
session. 

 
The past year also included changes to board meeting protocol.  In addition to regular audience comments regarding non-
agenda times, audience members are invited to comment and/or ask questions after each board report and/or action item. 
This has led to significant and beneficial dialogue about issues affecting our school district.  The board also began holding 
community forums throughout the year to discuss various topics like pre-kindergarten initiatives and potential bond projects, 
as well as open forums for general questions.  These community forums take place at schools and are publicized well in 
advance.  The board has proactively increased dialog with the community and is constantly seeking feedback to achieve 
continuous improvement of our school district.   
 
Individual or board member pairs have also increased community outreach efforts including various meetings with the 
community at public places like parks or restaurants, attendance at school events, and school site visitations.   
 

4.   Our board follows a defined process for gathering input from the community, staff, and other stakeholders using 
community forums, stakeholder focus groups, and surveys. Community forums helped engage stakeholders around critical 
decisions like elementary boundaries, solutions to over-crowding, and ideas for increasing access to pre-kindergarten 
services.  Stakeholder focus groups helped develop our 3-year strategic plan and helped outline parameters for our new 
superintendent.  Surveys are a valuable tool for the board.  During the 2016-2019 strategic planning process we received 
roughly 10,000 respondents to help us shape the districts key actions. 
 

Task forces are an important tool for our school board.  The Pasco Facilities Task Force spent a year carefully analyzing the 
facilities needs of our community.   This work helped inform the board as to what may be the most important decision 
making around the next bond.  This task force included district staff, teachers, parents, and community members.  
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Standard 1 evidence: insert up to three pages of evidence below this line 
 

 

Attachment 1:1 

Study Session on Public Meetings (Slides 2-7) 
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Attachment 1:2 

Website view of Board Community Forums and Meetings Postings (leads you to individual dates/times and agendas) 
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Attachment 1:4 

Board Study Session, March 22, 2016 (slides 1-6) 
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Standard 2:  Set and communicate high expectations for student learning; include clear goals 
and plans for meeting those expectations 
Benchmark: Adopting a collaboratively developed district plan focused on learning and achievement outcomes 

for all students. 
 

Indicators: 1.  Does the board, in collaboration with staff and the community, formulate and maintain a current plan 
with goals and outcomes? 

2.  Does the board incorporate educational research, local issues, educational legislative initiatives, and 
national and global trends in the district planning process? 

3.  Does the board ensure that stakeholders, staff, and constituents have easy access to and understand 
the vision/goals/mission articulated in the district plan? 

4.  Does the board base its ongoing policy development, decision-making and budgeting on the district 
plan? 

5.  Does the board continually monitor implementation of the district plan and progress toward the plan’s 
goals and outcomes? 

 
1. The board, in collaboration with 150 community stake holders and in response to a 10,000 respondent survey, 
developed a strategic plan that spans 2016-2019 with four overarching goals with specific items under each goal to be 
accomplished each year.  Yearly the board gets reports on the progress of each item under each goal.  
 

With input from teachers, principals, our superintendent, and others, as well as key benchmarks research, the board 
identified five outrageous outcomes or Results Policies. These Results Policies are clear, easy to remember, and provide a 
clear focus for the district’s efforts. A stakeholder workgroup will align the existing strategic plan with the Results Policies this 
Fall. We feel this will really help the vision of our district and its goals to be readily known and utilized throughout the district.   

 

In addition to our focus on an authentic measurable strategic plan, we are in the final stages of implementing a board 
governance model.  In the summer of 2015, we engaged in a book study focus on the book “Good Governance Is A Choice,” 
by Randy Quinn and Linda J. Dawson and began the process of developing and implementing the layers of policies outlined 
in the model.  We routinely listen to our community and translate their input into Operational Expectations Policies to frame 
and guide the district staff’s decision making and focus.   

 
2. We send out regular publications of Your Pasco Schools that inform parents what is going on in the district including our 
vision and mission.  The board sends out an Annual Community Report that relates school district happenings and progress 
towards accomplishing goals in our strategic plan.   All publications are send out in English and Spanish.   
 

5. The board receives regular board reports throughout the year on various items of focus from the strategic plan.  For 
example, based on regular board reports regarding the needs for pre-kindergarten services the board directed the district to 
form a task force to engage stakeholders in accomplishing this goal.  Using the recommendations of the community team 
this year the board will implement pre-kindergarten program(s) and spend the capital needed to accomplish this goal.  We 
are in the middle of this goal that is due to be completed by 2017.  In addition to that kind of follow up on various goals, once 
a year the district staff presents to us where we are and what we have accomplished and includes work accomplished 
towards the following two years’ goals that are also on our current strategic plan. 
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Standard 2 evidence: insert up to three pages of evidence below this line 
 

Attachment 2:1 

2016 – 2019 District Strategic Improvement Plan 
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Attachment 2:3 

Cover of Your Pasco Schools (YPS) and Annual Community Report 
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Attachment 2:5 

 (Pre-K Study Session, January 12, 2016) 
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Standard 3:  Create conditions district wide for student and staff success  

Benchmark: Employing and supporting quality teachers, administrators and other staff and providing for their 
professional development. 

 

Indicators: 1.  Does the board require and support recruitment of highly effective staff?  

2.  Does the board have policies in place to hire, evaluate and retain qualified staff to meet the needs of 
students? 

3.  Does board policy support and promote continuous staff development and mentoring? 

4.  Does the board celebrate and publicize staff successes? 
 

1. The district adheres to a values based hiring philosophy that is dedicated to the training, recruitment and retaining of 
qualified staff.  This helps us recruit people whose values align with our organization.  We are also committed to recruiting 
nationwide.  We identify candidates that adhere to our values system and invited them to spend a day in Pasco to see if we 
are a mutual fit.  This year the district staff mirrored value based hiring in hiring a new assistant superintendent.  This outside 
candidate’s values aligned with our district.  The usual practice of hiring from within, is changing because it doesn't align with 
our values based hiring model. 

 

3.  This board is supportive and encouraging of continuous staff development and mentoring.   As one of the fastest 
growing districts in the state we have an unusual number of teachers new to the profession, our district has implemented a 
mentoring program for these first time teachers.  

  

Our staff training this year included T-Pep training, Curriculum training, and multiple other topics.  A list is attached.   

 

4.  The board is proud to celebrate excellence on a regular basis. Whether our teachers are recognized nationally, at a 
state level, or locally, we like to recognize them in our board meetings or in other meetings throughout the district.  Often 
these are published in our Your Pasco Schools publications that go out to our community quarterly. They are also often 
placed on the district website on our news bar or in our Positively Pasco publication.  We honor our National Board Certified 
teachers every year in our board meetings.  Our North Star award winners can be any staff and are nominated by anyone in 
the community.  Our Staff Achievement Awards are given out annually at our huge all staff rally at the beginning of the 
school year.  It is an award that is staff nominated and the staff member receives $1500 toward a professional development 
opportunity.   We are committed to our teachers being well represented in the region and we consistently have a large 
number of Crystal Apple Award winner and have constantly had someone as a regional teacher of the year.    
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Standard 3 evidence: insert up to three pages of evidence below this line 
 

Attachment 3:1 

Postcard created for recruiting 
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Attachment 3:3 

New Teacher Training 

New teachers had two days of training prior to the start of school.  One day was for TPEP, the other for classroom climate 
and culture, classroom management tools, and engaging instructional strategies with suggestions for the first day and week 
of school.  Each month we meet for one hour.  In September we discussed positive parent/family communication.  I also 
model engaging instructional strategies during every monthly meeting along with our topic.  Future topics for the monthly 
meetings include providing effective feedback to students, report cards for elementary teachers, training in working with 
students in poverty (Eric Jensen research), formative and summative assessments and differentiated instruction.   

 
Professional Development Offerings
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Attachment 3:4 

North Star Application 
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Opportunity gap  
The benchmarks addressed above may or may not allow for the best examples of how your board addressed the 
opportunity gap over the past year, so please answer the following questions: 

1. What decisions did your board make this past year to positively change the opportunity gap?   

2. What evidence of success resulted from previous decisions by the board?  
3. Demonstrate how you analyze data and how you apply the results towards closing the opportunity 

gap. 

1.  We began holding forums in our highest poverty areas and had an all-Spanish forum where we had interpreters for the 
board who didn’t speak Spanish.  The board adopted Results Policies that will hold the district accountable for gains with our 
lowest achieving students.  We are in the process of installing a “Data Dashboard” that will show at a glance where our 
district stands on scores.  We are changing to a more results oriented culture with our new superintendent.  We now have a 
student representative from our alternative high school (New Horizons) to help represent students that need that opportunity 
gap filled.   

 
Additionally, we have continued to develop our partnership with Columbia Basin College; plans are going forward to 
repurpose a building on CBC’s campus to become the new home for the alternative high school.  We believe that this will 
help bridge the high school to college transition for students that seek continued education after high school at a much lower 
rate.  The anticipated move has instilled much pride in these students who are feeling inspired by the increased attention 
and focus on their unique needs. 

 

As mentioned before, the district is in the middle of implementing a Pre-K program that should dramatically help our lowest 
scoring kids start school ready for kindergarten level material. 

 

2.   Graduation rates have continued to climb in the last several years as the board has focused on supports to help kids 
graduate high school.  We have opened new elementary schools to alleviate overcrowding and better meet the needs of our 
kids.  Class sizes are smaller now.  We have multiple math and reading interventions at the various levels to get our 
students caught up.  Schedule changes at the middle school now allow intervention during school hours as well as better 
accommodating PLC’s.   

 

The board has adopted curriculum that is a comprehensive bi-literacy model that has been designed to accelerate the 
development of bi-literacy in Spanish-English speaking children. The board just adopted new curriculum that will work well 
with this bi-literacy model.  The new curriculum comes in both Spanish and English.  It will also be easier to use for our large 
population of new teachers.  It is much better aligned with the Washington State Learning Standards than our previous 
curriculums and will provide more rigorous instruction to our kids that are most behind.  

 

The board is also in the process of implementing a more effective superintendent evaluation that will focus more on data, 
communication, and meeting critical benchmark goals for our students. 

 

3.  Pre-K is a great representation of how we use data to close the opportunity gap.  Through data we learned that about 
1/3 of our kids are ready for kindergarten in reading and less than 1/10th of our neediest kids are ready for math.  As a result 
we are in the process of opening a new early learning center to increase our EACAP placements and as listed before we 
have a stakeholders group that is exploring the research of effective Pre-K programs that can help all of our kids but 
especially those who need it most.  The board set a goal to increase Pre-K opportunities for all students of Pasco, 
understanding that this would help close the opportunity gap.  The board and district administrators have worked on 
communicating the opportunity gap to our public and to state legislators.  Board members have made numerous trips to 
Olympia in the past several years, leading to a Legislative Capital Project award of $300,000. The board will continue to 
expand Pre-K opportunities to close the opportunity gap by increasing community partnerships and expanding services. 
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Opportunity gap evidence: insert up to three pages of evidence below this line 
 

OG Attachment 1 

Results Policies approved by Board 

 
 

Blueprint of New Horizons High School at Columbia Basin College 
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OG Attachment 2 

Graduation Rates published in the Annual Report 
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OG Attachment 3 

New Appropriations Project List – LEAP/Home 

This is the link to the list of funded projects: 
http://leap.leg.wa.gov/leap/Budget/Detail/2016/CCNewAppropsProjList_0328.pdf  
 

 

http://leap.leg.wa.gov/leap/Budget/Detail/2016/CCNewAppropsProjList_0328.pdf



